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The following precepts reflect the philosophy of theatre education in the Beaverton Schools. Our programs, curricular, co-curricular, and extra-curricular, inhabit these ideals. 


Theatre encourages diversity and the exploration of the human experience.

Theatre helps students develop a sense of community and social responsibility. 

Theatre has the ability to affect students on a personal level by contributing to mental, emotional and social growth. 

Theatre prepares students for life in the real world by guiding continual development and refinement of interpersonal and intrapersonal skills

Theatre communicates the fact that in as many ways we humans are different, we share common bonds and we can connect with everyone on some level, bring new understanding and compassion to our lives.




THESPIAN PLEDGE

I promise to uphold
the aims and ideals
of International Thespian Society.
I am a student of theatre
and excellence is my ideal.
I promise to perform my part
as well as I can;
to accept praise and criticism
with grace;
cooperate with my fellow Thespians;
work for the good of the troupe;
and share my love of theatre
with others.
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	As this year begins anew, students involved with the Southridge Theatre Arts program will have an opportunity to mold new traditions for the future and continue building the “Tradition of Excellence” in Theatre Arts. This “excellence” can only be maintained by determined students and directors who continue to possess the positive attitude – the attitude of “We will succeed!” This attitude is demonstrated by the theme “In the pursuit of Excellence” The key word in this theme is “Excellence.” Excellence, however, will only be attained if the three D’s of success are included within the performer’s personal and professional repertoire – 1) Dedication, 2) Determination, and 3) Discipline. 

Dedication, or the selfless commitment to the program, is the first element that makes an individual successful. Rehearsing only when the desire or mood strikes, waiting for the last minute to memorize your lines, becoming a ‘diva’, developing the “it’s not MY job” attitude, blaming others for your own issues, or giving up when things get difficult are pitfalls that will prevent any individual from attaining success in this program. To show dedication, rehearse more effectively even when tired, be proactive on lines and research, always be humble, promote the productions (even when not involved),  push through difficult times, and search for growth potential in easier times, always seek to be a learner of the craft to become stronger and better; therefore, bettering personal skills and benefitting the entire program.

Determination, or the drive to continue, is the second phase of student success. Rehearsals and/or audiences may get rougher than expected or desired (this does happen), bumped heads, and bruised egos will inevitably occur, frustration and failure will occur, but the desire to continue and to achieve excellence will prevail only if common goals are set and never lost from sight. A theatre student must persevere through the tough times to reap the benefits.  

Discipline, or entirely focusing the mind, and body upon a given task, is the third and the most difficult phase of excellence. Discipline, beyond popular belief, can be learned, but it is a difficult trait to acquire unless the individual desires only to be the best and not be content with mediocrity. Mediocrity destroys excellence. An important idea demonstrates this - “If we do what we’ve always done, we will get what we have always gotten”, therefore, rehearsing the way it is expected in performance, engaging in the rehearsal process (rehearsing for excellence) and, concentrating upon the performance rather than upon extraneous matters; and focusing upon, and reaching goals are some ways of acquiring the discipline needed to achieve success. 

Together we pursue excellence by focusing on the performance process, expecting others to be engaged, encouraging others to engage in the process, leading by example, and pushing each other to be better than we ever expect to be. Together we will achieve excellence. Let’s keep an important element of the Theatrical Code of Ethics in mind – “I shall direct my efforts in such a manner that when I leave the theatre it will stand as a greater institution for my having labored there.” So, this year, leave everything you have on the stage floor at the end of each rehearsal (staging, tech, dress, and dance), and after every performance.
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Part of the great tradition of the theatre is a code of ethics which belongs to every worker -- amateur and professional -- on the legitimate stage. this code, while tacit, has been observed throughout the centuries and will continue long after us. It is neither superstition, nor dogma, nor a statute enforced by law. It is an attitude toward craftsmanship, a respect for associates and a dedication toward the audience. This code outlines a self-discipline which, far from robbing one of individuality, increases personal esteem and dignity through cooperation and common purpose. The result is perfection which encompasses all that is meant by Good Theatre."
· The show must go on! I will never miss a performance.
· I shall play every performance to the best of my ability, regardless of how small my role or large my personal problems.
· I will respect my audience regardless of size or station.
· I shall never miss an entrance or cause a curtain to be late by my failure to be ready.
· I shall forego all social activities which interfere with rehearsals and will always be on time.
· I shall never leave the theatre building or stage area until I have completed my rehearsal and/or performance.
· I shall remember that my aim is to create illusion, therefore, I will not destroy that illusion by appearing in costume and /or make-up off stage or outside the theatre.
· I will not allow the comments of friends, relatives or critics to change any phase of my work without proper authorization from the director or stage manager.
· I will not alter lines, business, lights, properties, settings, costumes or any phase of the production without consultation with and permission from the director and/or stage manager.
· I shall accept the director's advice in the spirit in which it is given for s/he sees the production as a whole and my role as a portion thereof.
· I shall look upon the production as a collective effort demanding my utmost cooperation, hence I will forego the gratification of ego for the demands of the play.
· I will be patient and avoid temperamental outbursts, for they create tension and serve no useful purpose.
· I shall respect the play and the playwright, remembering that "a work of art is not a work of art until it is finished."
· I shall never blame my co-workers for my own failure.
· I will never engage in caustic criticism of another artist's work from jealousy or an urge to increase my own prestige.
· I shall inspire the public to respect me and my craft through graciousness in accepting both praise and constructive criticism.
· I will use stage properties and costumes with care, knowing they are tools of my craft and a vital part of the production.
· I will observe backstage courtesy and shall comport myself in strict compliance with rules of the theatre in which I work.
· I shall never lose my enthusiasm for the theatre because of disappointment or failure, for they are the lessons by which I learn.
· I shall direct my efforts in such a manner that when I leave the theatre it will stand as a greater institution for my having labored there.

[bookmark: _Toc205441582]CODE OF ETHICS FOR PLAYWRIGHTS

You may be familiar with the 1945 Code of Ethics for Theatre that has been in the theatre and revised from time to time. It is basically a list of standards that actors and technicians informally swear to uphold. The following is the playwright’s code of Ethics. 

1. I swear to enter into every production with the spirit of genuine openness and collaboration. 
2. I swear to listen to and consider any generously- and respectfully- offered feedback about my work. 
3. I swear to create the work I am submitting to a theatre, or a contest is consistent with the rule, mission, aesthetic, anticipated audiences, and selection criteria of the organizations to which I am submitting it. 
4. I swear to avoid “bulk submissions” of m work. 
5. I swear to avoid the use of ‘gratuitous” language, connotations, situations, and innuendoes, unless relevant to the script, topic and criteria for the script and avoid “shock” tactics in my work to remain consistent with the criterian and standards for the intended audience(s). 
6. I swear to participate avidly and sincerely in any development opportunity for which I am selected. 
7. I swear to maintain professional standards in the preparation of clear,  readable scripts using appropriate formatting. 
8. I swear to withhold unreasonable public criticisms of productions of my work in speak with other members of the theatre community, theatergoers, or members of the press. 
9. I swear to deliver will-written, thought provoking, enlightening and appropriate works to the community for which I am writing. 
10. I swear to deliver reasonable public criticisms of productions of my work in thoughtful and respectful ways. 
11. I swear to contribute meaningfully and earnestly to discussion about artistic decisions over which I do NOT have final say. 
12. I swear to make genuine contribution to the marketing and promotion of any productions of my plays. 
13. I swear to give appropriate compensation and credit for any materials I incorporate into my work. 

The Code of Ethics for playwrights applies to Play-in-a-day; state playwrighting competition and National playwrighting competitions. 
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It is our expectation that everyone behaves in a respectful and courteous and extends this behavior to ALL people, thus representing Southridge High School Theatre and Skyhawk Theatre in the best possible manner. Create a safe, positive and creative environment, avoid creating, and/or fueling unnecessary ‘drama’ within the members of the department. 
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It is our expectation that everyone involved displays a good attitude, encourages all other members of the department, provides constructive criticism, and likewise praises their work, acknowledges and gives department members credit for their hard work, respects the rehearsal space as a means to develop and hone skills needed to develop the ensemble.
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It is our expectation that everyone in the program communicates in an effective and timely fashion through appropriate face-to-face communication. Everyone who engages in social media uses it in an effective, productive and promotional fashion at all times. Every member of the program uses our unique PPD process to avoid escalating ‘drama.”
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It is our expectation that everyone strives to maintain the best possible grades and regular attendance within their academic world at Southridge. Skipping, ditching and failure are not acceptable options. 
[bookmark: _Toc204741452][bookmark: _Toc205438483][bookmark: _Toc205439194][bookmark: _Toc205440797][bookmark: _Toc205441588]PERFORMANCE

It is our expectation that every member of the theatre department gives 100% of their effort 100% of the time (rehearsals, memorization, performance, competition, etc). 

STEWARDSHIP

It is our expectation that everyone who enter the theatre spaces is held to a high level of stewardship. Since we have been provided new equipment through the recent upgrade, you will all be held to a much higher level of stewardship. Everyone helps maintain a clean, safe and productive learning, working, rehearsing and performing environment. No food in the auditorium, on the stage, in the costume room or dressing rooms. Become conscientious of the space and take care of the spaces. Take home or store your personal items in a secure locker.  
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The Skyhawk Theatre/Auditorium has undergone extensive upgrades over the past year. Therefore, the theatre space use and expectations have also undergone some extensive upgrades in order to ensure the security, safety and longevity of the upgrades. The Skyhawk Theatre expects a level of training in use and operation of the equipment prior to any use or contact with the new equipment that has been placed in the theatre space.  So there are some basic things everyone should know:

Skyhawk Theatre Equipment operation
Any user of the equipment must be trained* and have received clearance from the Theatre Director and/or Technical Director. 
*Trained means being instructed in the appropriate use, safe use, and correct operation of the equipment. 
Equipment includes: Lighting Consoles, Sound Consoles, wireless mic (digital and analog), Rigging operation, projector, Scene shop tools, costume room tools 
Skyhawk Theatre Use and scheduling
All users of the Skyhawk Theatre/Auditorium facility must complete the Theatre/Auditorium Use form at least 14 days in advance of the potential event for Theatre Director approval. This includes use of the black box/studio, and dressing rooms. (1 form per event).
Once the event paperwork has been submitted and approved with the Performing Arts schedule, the building use software (formerly SchoolDude) will be updated and event will be scheduled. 
When scheduling, please remember an adult supervisor must be present for the entirety of the scheduled event in the auditorium/theatre. No unsupervised student use will be permitted in the auditorium/theatre before, during or after school.
At no time will drop in/unexpected use of the theatre be allowed. Please plan ahead for use of the theatre space. 
Last minute/O hour additions to the request, may not be honored.
Skyhawk Theatre - Upper Tech booth  
Only students who have received ‘authorized personnel*’ clearance will be allowed in the booth. *This may be verbal or written permission by director or technical director to enter the area to have access to costumes or to work with lighting and sound managers. 
Only individuals who have been formally/officially trained on the lighting console may operate the lighting console at any time. If there is an event in the auditorium that requires the use of the lighting console, a ‘paid’, trained individual may use the console only. NO UNAUTHORIZED USE of any console will be permitted.
Skyhawk Theatre - Lower Tech booth (SOUND)
Only students who have received ‘authorized personnel*’ clearance will be allowed to access the lower booth. *This may be verbal or written permission by theatre director and/or technical director to enter the area to have access to assist sound managers. 
Only individuals who have been formally/officially trained on the sound console may operate the sound console at any time. If there is an event in the auditorium 
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that requires the use of the sound console, a ‘paid’, trained individual may use the console only. NO UNAUTHORIZED USE of any console will be permitted.
Skyhawk Theatre – Touch Panel operation
These panels will (eventually) be programmed to hold programming of lighting situations for the stage.
Operation of these panels will require instruction prior to initial use. 
NO REPROGRAMMING of the touch panel will be allowed by anyone other than the theatre director and/or the technical director.
Only use the touch panels to operate for the indicated and pre-arranged and scheduled performance and/or use of space.  
Skyhawk theatre – Stage Rigging Use (hard and soft goods, screen)
Stage rigging will remain locked /powered off when not in use. 
Stage rigging movement/operation will be completed by individuals who are trained and approved by Theatre Director and/or Technical Director to unlock and move the battens overhead containing soft goods for events asking for use of the stage proper and the requiring the use of soft goods (draperies), projection screen, and/or hard goods (scenic elements). 
List of trained line operators will be posted on the clipboard located on the metal door to stage right alcove. 
Skyhawk Theatre – Stage proper
At no times will the dimmer rack (large black rack) on stage right be accessed by Unauthorized personnel. This rack will be secured with lock and key to ensure security and safety of the equipment contained within. 
Soft goods (Draperies) the draperies are becoming increasingly more brittle as the years progress. 1) Do not handle the draperies with bare hands (oils/lotions/grease/dirt will build up); 2) only open and close Main, Mid and upstage drapes using the rope pull system; 3) Do not attempt to move or adjust the side drapes, legs, and teasers at any time. 
At no time, should the path of the fire drape be obstructed (this includes the temporary placement of chairs, music stands, piano, kits, monitors, shells etc.) Please allow the Theatre Director and/or Technical Director to assist with the placement and location of items to ensure that the fire drape my safely lower in the event of a fire.
Skyhawk Theatre – Black Box/Studio Theatre
Sound, Lighting and projector will be operated by individuals who are trained on the equipment.  Please respect the equipment.
Do not move the large black drape without permission or supervision. 
Do not move the tables, chairs, equipment without prior approval. 
Please do not sit on the tables (ie white folding tables). These are not weight-bearing. 
Include any anticipated use of the black box and/or dressing rooms on the auditorium use form. As with the mainstage, last minute/O hour additions to the request, may not be honored.


THEATRE UPGRADES - Need to Knows (continued)

Bottled water dispenser is not for general use. Please include the request of the Bottled water dispenser and provide $8 fee for refill or provide a filled replacement water jug before the end of the event.
Skyhawk Theatre – Dressing rooms/Makeup area 
These are working dressing rooms and makeup areas. At times costumes and/or props will be hanging or stored in the dressing rooms. Please do not disrupt or move the costumes and/or props. All efforts will be made to clear the makeup tables when requests are made for dressing room use. 
Please clean up after yourself when using the dressing rooms. These are not maintained as part of the regular routine of the custodians (restroom area excluded).
Use the provided cleaning wipes to disinfect the counters before and after use. 
The dressing rooms are available for use by non-theatre groups when requested on the Auditorium Use request form.   All above expectations apply.
Skyhawk Theatre – Shop areas (Costume/Scene)
Only trained/certified/authorized persons may use the equipment in the shop areas.
Equipment is used intended purpose only. 
Equipment (ie: tools (power, hand); sewing machines, sergers, etc) should NEVER leave the designated shop/work areas without authorization from the Theatre Director and/or Technical Director.
All equipment must be returned to designated location when use is complete.
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Theatre is a time-consuming activity at the high school level. The High School theatre implements a pre-professional schedule and expectation, so there are some basic things everyone should know:

1) Skyhawk theatre is a commitment for the student and the parent(s). 
a. Students who audition and accept roles are expected to attend all scheduled rehearsal times without exception. So please make sure that you fill out the audition form correctly and indicate every and all scheduled appointments. 
i. Parents please help by communicating all appointments so students can fill out audition form correctly (orthodontists and specialists are locked in months in advance)
ii. Please do not add additional conflicts to the schedule: the ensemble needs to be together to make the ensemble strong.  We cannot finally have the entire ensemble/cast of a show present on the first dress rehearsal for the first time.
b. Communication is essential. Unexpected things happen. We all know this. Please make sure you communicate. You are not the only person in the production; you are a member of an ensemble. So when even one member of the ensemble is missing, the ensemble does not function as it should. 
c. Be prompt.
d. Be engaged. 
e. Be collaborative.
f. Be PRESENT.

2) Rehearsals will start at 4:00 pm most days and will usually end no later than 7:00 pm most evenings (unless there is a drama meeting which the rehearsal then begins at 4:30 pm). 
a. Extended time may be required if the rehearsal process is proceeding slower than expected or pushing to complete a scheduled task. (Students will notify parents in this event). Some extended times are listed on rehearsal schedules which is available on the website.
b. Occasionally, shortened rehearsals may occur when rehearsals proceed more quickly than anticipated.

3) Phone Policy- Phones will NOT be allowed in the rehearsal process. We will follow the State and School Policy of phones are not permitted – Please note that the stage is an extension of the classroom. 
a. Phones/cameras will not be allowed in the dressing rooms or costume rooms at any time.
b. Phones will be stowed and secured in the phone storage pouches available in the Black Box or with the Stage Manager/Sound Manager during rehearsals.
c. During technical & dress rehearsals, and during performances, phones will be exchanged for the face/body mic system.  
* Exceptions made for the following: Periodic recording choreography (stage manager); periodic photo grab days for social media; and recording music for vocals; or for sectional usage; or health monitoring.
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4) Drama Club meetings – Every Wednesday 3:55 – 4:30 pm (latest) in the black box (unless we are in a performance or dress rehearsal week or other conflict). Check the Thespian Calendar on the website for details.
 
5) Theatre Boot Camp – Discontinued for 26-27. Other options will be discussed.
 
6) Homework time is not built into rehearsal, but there is opportunity. When not on stage, but required to attend the rehearsal, use this time to complete needed homework or memorize lines, etc. either in the theatre, or in the studio, but always be aware of when needed on stage. 

7) Work Sessions are required of the cast and crew. They are held nearly every Saturday during the school year (unless a holiday such as winter and spring breaks, Oregon Thespian State Events, Easter weekend, or performance weekend(s), or otherwise noted on the calendar.) Other work session days appear throughout the year, and may be on midweek holidays, etc. Again, check the Thespian Calendar on the website.
 
8) Participation fees for theatre MUST be paid once cast in a production as an actor or tech member. This is a ONE-TIME fee of $85; check payable to Southridge HS, or the online payment process. (proof of payment must be presented to Director and kept in Actor’s/Tech Journal). If you are concerned about the fee – contact the school bookkeeper – he/she/they will work with you to arrange payments. 
 
9) Additional out-of-pocket expenses for performers in the cast include:
a. A refillable water bottle AND Journal. Bring both to all rehearsals and work sessions. Put your name on them. These are REQUIRED of all Actors and Techs.
b. Makeup needs (every show)
i. Men – foundation, eye shadow, BROWN eyeliner, blush, lipstick, and makeup sponges, eye shadow applicators, and makeup wipes.
ii. Women – foundation, eye shadows (variety), black eyeliner, blush, lipstick, makeup sponges, eye shadow applicators, and makeup wipes.
c. Costume needs (every show)
i. Men – Black Dress Socks, white t-shirts, “bro Tank” in white, supporting undergear (compressions, briefs, etc.), dress shoes (as needed), jazz shoes as needed, misc. costume/prop needs may arise dependent upon production needs.
ii. Women – Nylons (nude and tan – role dependent), Supporting undergarments, possible body shaper, black character shoes (1” or 2” heels 
– role dependent), jazz shoes as needed, misc. costume/prop needs may arise dependent upon production needs. 
d. Personal wardrobe needs for DANCE (may be used in regular rehearsals as well) 
i. Men – Work out pants (shorts are not recommended), t-shirts, and supporting undergear, jazz shoes or rehearsal shoes (no barefoot dancing).
ii. Women- Work out pants (shorts are not recommended), t-shirts and supporting undergear, jazz shoes or rehearsal shoes (no barefoot dancing.)
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e. Costume maintenance fee (pending required rental/cleaning) 
i. Men - $10- $25 for dry cleaning fees for costumes used during the productions. 
ii. Women $10 -$25 for Dry cleaning fees for costumes used during the productions.

10) Theatre Students and Thespians may also participate in State events throughout the year. 
a. INSTA-FEST registration - $12 thespian	$14 future -thespian 
b. Regional Acting Competition (February each year)
i. $12 thespian per event (max of three events)
ii. $14 future-thespian per event (max of three events)
Required performance for Regional attendees the week prior to Regional event.
c. State Thespian Conference – Three-day event in Salem (1st weekend of April unless an Easter Weekend)
i. Registration - $115 Thespian	$125 Future-Thespian *may be increasing 24/25
ii. Hotel Fees - $185 - $200 for all attendees
iii. $100 Deposit is required or full payment to hold your spot.
1. Limited participants- Sign-ups are available in November. 
Participants will need to 
A) meet point requirements in order to attend. 
B) participate in Regionals and Qualify for State (includes Tech/Design Entries); OR 
C) meet both 1 and 2.
Payments may be made, but $100 deposit is required. 
OR Pay in full one time pay.

11)   Students who earn membership into International Thespian Society will pay, $50 for Lifetime membership to the ITS to be an official thespian and receive special benefits. This will be payable in May of each year, during the official election/induction day.

12) Students running for Theatre council, will need to pay for the following events as well. 
a. $85 Participation fee (paid before the September 5th of the officers’ year).
b. This fee covers your participation in all shows as well. 
c. All newly elected Board Members – attend organizational meetings and preparations in the summer prior to the school year.

13) Ongoing attendance of the Keller Auditorium’s BROADWAY PORTLAND SERIES. 
a. Signup is required. 
b. Paid Participation fee is required ($85).
c. A final confirmation will be sent, prior to ticket order being made (at this point only 12 tickets have been secured for shows this season (first paid receive the tickets). 
d. Commit to attending (signing up to attend is a commitment).

THEATRE – NTK’s  and Expenses – continued

e. Once the tickets are ordered following the final confirmation email is sent, you are expected and required to pay the ticket fee, even if you decide to not attend. 
i. The ticket must be covered with your payment. 
ii. The tickets are non-refundable to both Skyhawk Theatre and the Keller auditorium 
iii. Inability to attend may allow you to sell your ticket to another person and communicate that with the Troupe Director directly with name and number of the person purchasing the ticket.
iv. No-call no shows, or failure to pay for the ticket will result in not being allowed to sign up for the upcoming performances at the Keller. 
v.  We do not want to have empty seats, or unpaid tickets this year at all. 
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Auditions 	
GHOSTLIGHT 	September 2			3:45 pm – done
			September 3			3:45 pm – done
	Call Backs	September 4			3:45 pm – done

PLAY IN A DAY	December 5			7:00 am - done	

URINETOWN
			Vocals		November 30 			3:45 pm (5 min slots)
Acting		December 1			3:45 pm - done
			Dance		December 2			3:45 pm - done
			Call Backs	September 3			3:45 pm - done
		

DEADLINE		date				3:45 pm – done
	Call backs	date				4:00 pm - done		


Performances	GHOSTLIGHT	November 19, 20, 21		7:00 pm  
	
		PLAY IN A DAY 	December 5			7:00 pm 
	
REGIONAL ACTING
            SHOWCASE	February 5			6:30 pm

URINETOWN	March 12,13,14		7:00 pm
		URINETOWN 	March 14			1:00 pm
		
STATE ACTING 
	SHOWCASE	April 7	 (tent.)			6:30 pm 

DEADLINE		May 12, 13,14			7:00 pm

Dance/Vocal Workshops	
SEUSSICAL 	 					TBA 		

Fundraisers
Poinsettia/Al’s Gift Card   		October 8 – November 5 		
Program ads				August 1 – April 30 
Ticket Sales				Ongoing with Shows
Donor Drive				Ongoing
			Beaverton Parade	September 6 			8 am - done
		
[bookmark: _Toc205441595]AUDITION ETIQUETTE

Auditions bring anticipation, excitement, nerves, and disappointment to many of you who audition for any production. The fact is: Auditions are not fair. With many students auditioning, and a limited number of lead roles, minor roles and ensemble, decisions are difficult for those casting the show. Here is some basic etiquette for everyone to follow.

1) PREPARE – Do your homework. If you really want a role in a production, do your homework – research, explore, read the play (buy your own copy, or borrow from someone). Homework does not include “fishing” for promises of a role or asking, “What are you looking for in this character?” from the director or production staff. The director never promises roles or provides ‘secret information’ about the roles. Do your HOMEWORK.
2) Fill out the audition forms located online and complete all required forms prior to attending the auditions. Be accurate, neat and represent yourself. Musicals have one additional form at vocal auditions 
3) Sign up when required and follow the directions. Be present at the auditions. Stay through the entire audition. Attend all required auditions. 
4) Keep yourself healthy, hydrated, and happy. 
5) Avoid the ‘entitled’ mindset. You are as deserving of the roles as anyone else, no more, no less. Do not allow “classism” (Sr, Jr, Soph, Frosh) play into who “deserves” the role. A general note: Seniors will have to work 4 times harder to gain a lead role than a freshman, because the production staff knows the students’ abilities, talents, and habits. Do not rely on past roles, experiences and performances, as you may see them differently than the production staff. 
6) Remain humble. Avoid ego. Keep the ego in check. If you possess the “I’m good and you know it”, “I am the best actor this school has ever seen”; “I’ve been cast in other theatres as the lead” attitude, it will be a detriment to your audition and the results. 
7) Look presentable at auditions as you may be having your headshots taken at the time of auditions. 
8) Please respect others who are auditioning during vocal auditions, acting auditions, and/or dance auditions by being quiet during and being attentive. If you feel the need to talk, please refrain from doing so. Your offstage time is also an audition. Many people are not cast because they simply cannot respect their fellow performers.  DO NOT BULLY!
9) Audition Processes are close to onlookers. If you have younger siblings you must tend to during audition time, please ask for permission prior to auditions (avoid waiting until 5 minutes before auditions begin.)
10) Do not enter or exit the room during auditions. Wait for a break. Respect the directions of the door monitors. Respect your fellow performers. 
11) SLATE! “My name is _______. I am portraying ________.” Have energy, Energy, ENERGY!
12) Be attentive, focused and considerate of others throughout the entire audition process.
13) Be present during the required days. Check the schedules and postings, and posters and website to make sure you are meeting the requirements. If audition requires 2 days be present those 2 days. 
14) Always demonstrate professional behavior. You are auditioning 24/7 when you are in high school. Remember – Teachers Talk to each other – A LOT!

[bookmark: _Toc205441596]POST-AUDITION ETIQUETTE

How one reacts to disappointment is a tremendous test of character. Although disappointment is painful, it can bring about a. new understanding of goals and what the future holds for you. The following are some guidelines and etiquette to follow after the audition results have been posted. 

1) Take a deep breath…. BREATHE!
2) Don’t gloat. It is perfectly fine to be excited at the moment but remember there are others who did not receive the result they wanted. 
3) Don’t Pout! You may be disappointed in the results, but it is not your place to pout, cry and sob and make drama, because you did not receive the role you though you deserved. Refer to the Theatre Code of Ethics to ground your thoughts and actions. 
4) Avoid making any hurtful, spiteful, abrasive, rude, bullying or degrading comments when reading the cast list. Your comments may be overheard and may be brought to the production staff’s attention.  Be mindful, courteous and aware of what you say. If you cannot say something good/positive do not say anything at all. 
5) Congratulate the individuals cast, even if you did not receive the role you wanted and a friend received “your” role. 
6) Accept what role you have been assigned, as the production staff has a vision of you are a part of the whole. 
7) Reflect on your own process. Take the time to look back and evaluate what you did or did not do. You can grow tremendously from this skill. 
8) Avoid “the director hates me” complex and comments. This is not the case. Each audition is taken on audition-by-audition basis and there are many factors that play into each audition. Primarily the focus is developing the entire, large working ensemble, rather than cast individual “stars.”  Avoid “Star-itis!”  There is always someone better than you. 
9) Avoid the immediate interrogation of the Director/Production staff. Wait at least 3 weeks before approaching the director or production staff in a positive way – “What could I do to improve my audition?”; “What do I need to improve?”, etc.  Avoid the “why didn’t I get cast?”, “Was I even considered for ___?”; Why did s/he/they get a part, and I didn’t” style questions, these will find you being asked to leave the room and likely color your future chances. 
10) Parents, while it is your first reaction to come to the aide of your child, this serves no useful purpose. The production staff has made an educated decision for the ensemble and the entire production based upon many factors (many of which you never see at home).  Trust the production staff, there are many factors that influenced the casting choices. Be professional and avoid the “MY Kid deserved that role!” (entitlement), “You never give my child a chance!” (pity). “Why did s/he/they get that role and my child didn’t” (Redirection). None of these are beneficial to either you, the student or the situation. 
11) Above all remember two cardinal rules in theatre and life: Rule #1 The director is always right. Rule #2 – If you think the director is wrong, refer to Rule #1. 
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POST-AUDITION REACTIONS

There are three ways to react to disappointment. 

1) Never give up and try again. Show some grit. There are many opportunities to audition and earn a role. You must set your mind to improving and practicing your craft. 
2) Tell yourself “This is something that I really want, and I’m going to work on my skills, so at the next audition I will have a better chance at landing the part.” Always strive to improve your craft. 
3) Say to yourself, “acting and singing are not really my thing at this time, but I really do want to be involved in another aspect of this production.” Become involved. A student who may not be ‘right’ for a current role or production, could prove him/her/them self, by becoming involved in another capacity, role or opportunity and learn something new, and learn by observing. 
 

[bookmark: _Toc205441598]ACTOR, DESIGNER, TECHNICIAN & CREW EXPECTATIONS
Reaching a performance can be exhilarating for the actor, and exhausting for the designer, the technician and the crew, but the process demands time and effort. These guidelines should help you to understand the minimum expectations set by the Skyhawk Theatre Department for all involved. If you are registered for any theatre related course at Southridge High School, these guidelines constitute the minimum criteria by which your proficiency and grade will be determined. Read these guidelines carefully; you are responsible for knowing and understanding what is expected of you as an actor, designer, and/or technician. 

BE THERE 

Conflicts: Be sure to write down all the conflicts you are aware of on your audition form. If an emergency or serious conflict arises during the rehearsal process, notify your stage manager and/or director immediately. 

Call: This is the time that you are expected to be in the class, at rehearsal or at a performance ready to work. This should tell you that you should arrived in plenty of time to prepare, warmup, change into rehearsal attire and organize yourself so that you are ready to work. The daily schedule is published and may be updated daily – Check the website calendar, check your Stage Manager communication. Check the daily schedule for your call time each day and pay particular attention to your “first call” so you arrive to first call on time. If for any reason you cannot locate a schedule you are still responsible for contact your stage manager. 

Punctuality: There is no excuse for being late. Make it your goal to arrive 10 – 15 minutes prior to your call time. If there is an emergency, contact your stage manager immediately. It is inappropriate to contact your stage manager via email, text or regarding your lateness moments before call or after you expected call time. Remember - “Early is on time. On time is late. Late is unacceptable.” 
 
REHEARSAL

Rehearsals: We spend more time in rehearsal than we don in performance. This is your process; you can learn a great deal by observing the director and others involved. Take full advantage of your rehearsal and pre-production time by being attentive and respectful. Rehearsals are for exploring the possibilities the text offers; commit to the process and your skills will be strengthened. Limit distractions onstage, backstage, in costume room, in tech booth, and in the house during the rehearsal process. 

Prepare: Come to rehearsal fully prepared to work. Engage with your character research as soon as you are cast and develop the history and life of your character outside of the rehearsal. Memorize your lines and review your lines and notes between the end of one rehearsal and the beginning of the next. Keep your JOURNA active. 

Warm up: Give yourself plenty of time to warm up physically, vocally, and mentally. Be read to work at the schedule call time. Attend the Cast Captain’s warmup for each rehearsal and performance. 
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Notes: When the director (stage, technical, vocal, orchestral), choreographer, stage manager or design lead (scenic, costume, etc.) give you notes, pay attention and write them down. Respond to the note with a “thank you.” If you need clarification, ask for greater detail, but do not argue with the note. Actors and technicians are responsible for take the notes give to them and incorporating them into the work by also listening to the notes given to others involved as well. A note given to another performer may affect your work as well. Continually review your notes and be sure to incorporate them into your work. If you need to discuss a note, talk with the note giver in private after the note session. Keep notes in your journal. 

Script: Memorize your lines verbatim. No more, no less. Do not paraphrase your lines. The playwright chose the words for a reason; work to discover the syntax, rhythms and language that the playwright has given your character and no other. You have an ongoing ethical responsibility to perform the text/score as written. 

Line Notes: Actors are responsible for performing the work of the playwright verbatim. Stage management will, on specific rehearsal dates, take note of which lines are dropped, paraphrased, added, skipped, and jumped. They will also note that when you call for a line. These notes will either be posted or give to you after rehearsal. Make sure you review these notes and fix the problems identified immediately and continue with the strong work. 

Actor/Tech Notes: As an actor, or technician, NEVER give notes to another actor and/or technician. It is rude and NOT your job. 

Deadlines: Always be certain to meet ALL deadlines. Whether it line memorization, character research, costume/wardrobe designs and requests, costume, set, sound, lighting completions, and important/essential forms and progress checks. These deadlines are established not just for you individually but for the entire cast and crew to maintain the productivity of the process to meet the end goal. 

COSTUMES 

Rehearsal Costumes: When available, these are costumes you wear during rehearsals to help you discover the physicality and locomotion possibilities and constraints/restrictions of the clothing. If you are wearing rehearsal costumes, make sure you put them on prior rehearsal beginning, and return them to the proper location after rehearsal. Be responsible and respectful of the costumer’s time and effort. 

Fittings: Attend. Do not be late. Do not tell the designer/costumer how to do their job. If you have a concern (fit – too tight; length too long; cannot raise arms) voice this; If you do not like the costume (color, choice, style, fabric, texture, look) keep it to yourself.  
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DRESSING AREAS

Dressing room: Be mindful of this space. This is not your personal bedroom, wardrobe storage, musical instrument storage, dining room, or drop off point. You may claim a locker for your items, BUT if you are not currently in a production, you may either be asked to share or give up the locker for the production at hand. The dressing room is used by many. Be respectful of your fellow performers and each person’s individua needs during the rehearsals leading up to the performance and when preparing for performance. After curtain call, return your costume pieces to the designated rack (notifying the wardrobe/costume crew of anything they should know or be made aware (i.e. tears, broken zipper, etc.). Clean the counters and sink and place the chairs on the counter before leaving every night. 

Dressing Room: During tech/dress/performance. Again, be mindful of the space. This not your personal bedroom, wardrobe storage, dining room, or instrument storge. The dressing room protocol is as follows: 
1) The doors must remain unlocked during the show preparation in order to gain easy access during the production 
2) The doors are to remain opened when appropriate (when dressing down or getting into costumes) close the doors. Knock and call “Door opening” as you enter. 
3) The dressing rooms are established gender nominative (Male or Female) please respect gender identification when dressing down.
4) Avoid excessively loud music in both dressing rooms and makeup area. Respect that some people need the time to prepare, and focus. Some music is fine, but when it heard outside closed doors, and become a battle of the bands it is too loud and unproductive. 
a. Seniors are in charge of the music in the dressing rooms during dress and performance preparation. 
b. Music will cease playing 90 minutes prior to curtain (This is sound check amongst many other calls). Respect this preparation time. 
c. Store devices in a locker during the show. Be responsible for yours and others’ devices. 
5) Keep curling irons in a safe position – away from water in sinks, and away from being easily and accidentally covered by clothing. 
6) Respect each other’s personal property by following this simple rule, “It if isn’t yours, don’t touch it.” 
7) Personal Makeup- each of you are responsible for your own makeup supplies. Please do NOT share personal makeup. If you must clear with alcohol wipes before and after use. 
8) Keep the dressing rooms tidy
a. Pick up items on the floor – especially clothing and costume items
b. Do NOT put clothing/costume or props on the counter, as there are usually hair products, makeup sponges, curling irons, hair dryers, etc that may damage, or destroy the costume(s), costume pieces, or props. 
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HAIR, MAKEUP & WIGS

Hair: When you are cast your appearance becomes the basis of the costume designer’s palette. You cannot change the cut, style, color or your hair without first seeking the approval the Director. Likewise, you cannot acquire additional piercings or tattoos without prior permission. 

Makeup Cabinet: Be mindful of this area. The makeup cabinet is a main place where many of the supplies are stored for the productions. There is a lot of expensive makeup in the theatre and has been purchased or donated to the program to help with the costs for individuals and even the department. Similarly, there is s great deal of hair supplies as well. These items are not intended for personal use or general use of everyone for every activity (bad hair day, color guard, dances, etc.). Therefore, please do not use the supplies (this includes hair pins, hair ties, hairspray, gel, mousse, razors, etc.) for any reason other than the theatre performances. 

Wig Cabinet: This is not intended for general access or free use. There are many wigs, beards, mustaches, hair dryers, and wig heads of varying values, and they are intended for theatre use only. Wigs are also prone to sanitary distress, so, they need to be well-maintained, protected, stored and clean. They are also extremely expensive and time consuming to maintain and re-style if needed. Therefore, limit your desire to use wigs, unless for a mainstage show and those will be decided upon and accessed by the technical director, wig/hair/makeup designer, or Director of production. 

PROPERTIES

Props: Check your props before rehearsals and performances to ensure that they are where you need them. Use the prop during the rehearsal or performance only as it is intended to be used. NEVER touch any prop that is not assigned to you. NEVER sit on the production furniture or set pieces, or wagons, when they are backstage. Return your props to the prop table/shelf after rehearsals and performances. Check your pockets! Notify the run crew or stage manager or assistant stage manager if any of your props need maintenance. 

TECH REHEARSAL & DARK and QUIET TIME

Dark and Quiet Time: This is the beginning of the technical rehearsal process when the lighting and sound designers build cues and set levels. This is not about you, the performer. Be attentive, quiet, patient and cooperative. You will be asked to stand onstage and move to different locations as lighting crew checks, evaluates, adjusts, sets levels and possibly build a cue. Keep talking to a minimum. Feel free to bring something to read but be aware that you will be asked to keep your head up so your face can be seen. The stage manager or director will tell you what color clothing to wear. Always remember the phrase – “How is talking helping? “

Technical Rehearsals: Whie you can accomplish work during technical rehearsals, these rehearsals are primarily for designers and technicians and for the orchestra during musical tech. Give your full attention, awareness and patience during this time. 
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VALUABLES

It is your responsibility to care for and store your valuables during rehearsals and performances. That is why we have lockers in the dressing rooms. If you have a locker, use a lock – You must give the director a labeled key to be placed in the lockbox in the office. (this is in the event safety or risk management must access the locker without cutting the lock. Best to not bring lots of money in your wallet or fully loaded gift cards with you, unless you intend to lock them in your locker. 

CELL PHONES

As with state, district and school policy, the stage is an extension of the classroom, even during afterschool co-curricular or extracurricular activities.  Cell phones are NOT allowed backstage, or in the dressing rooms (unless for a specific reason – music for preparation, recording vocal lines, recording a dance rehearsal or complex move). During technical rehearsals, dress rehearsals, and performances. Powered down cell phones will be exchanged for microphone pack and microphone prior to mic being placed. Cell phones will be available for pick up when your mic is removed at end of rehearsal and/or performance. 

OFFICES 

The offices (inner and outer) are places of business and not socializing areas. Please do not congregate in the offices during rehearsals, lunches, before school or after school, and pre/during/post rehearsal times.  The inner office will be always secured. Please respect the director’s and other students’ privacy by not going through papers, desk drawers, bookshelves, or file cabinets without permission. If you need a specific supply, pencil, highlighter, pen and/or paper look in the blue drawered supply cabinet in the black box.  

The offices also now house oversized racks that are the control centers for the black box upgraded tech. Please do not open, explore, or touch the equipment. If it is locked it is locked for a reason. Respect this. 

Office phones, black box phones & dressing room phones

The phones are business phones and are intended to be used as such. The inner office is the director’s direct line; the outer office is the box office line (answer it when it rings, please – script is available and take messages); Black box phone is the classroom phone (usually used by office personnel to contact a students or reach the director) and may be used to contact parents; dressing room phones may be used to call parents; the box office is used for incoming calls only.  Please respect the phones. Be careful when using them. Be aware that punching certain buttons may set off a lockdown, or secure. If you make that mistake, please contact the director or the main office immediately.  
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WORKING TOGETHER – THE ENSEMBLE 

Stage Management:  When a member of the stage management staff (running crew/tech. crew) tells you something, always reply with “thank you” so they know you have heard and understood the direction.  (ex: “Five minutes to places!”  “Thank you, Five!)

Respect: Respect yourself by hydrating and eating properly, stretching and getting sleep during the rehearsal and performance process. Your health is critical to the rest of the cast. Respect others by treating everyone as you wish to be treated. You are all part of the same ensemble whether you are an actor or a member of the crew. If you are disrespectful to others, they will lose respect for you. 

Read:  You are liable and responsible for anything you sign. Read the audition form and agreements carefully and ask your director if you have any questions. Your signature is binding with agreements. If you decline a role after you clearly state that you will accept any role given to you and sign the form, you will be faced with a discussion about personal responsibility with the director/production team. While you may be allowed to step back from that production, you may be blemishing future opportunities for roles. Extenuating circumstances do arise and will be addressed accordingly. 

Cell Phones: The department adheres to a strict policy of NO cell phone use in Skyhawk Theatre and its ancillary spaces (black box, dressing room, costume room, choir room, tech booth, etc.) during class, rehearsal and performance times.  You may use your phone on announced breaks, but only by stepping out of the rehearsal or performance area (outside). Cell phones are to be turned off during class day, rehearsal and performance times. If a family emergency arises or requires you to have access to your phone, speak with the director for an exception to the policy. Please respect the policy of “off and away.”  NOTE: if phone is needed for CGM (continuous glucose monitoring), please communicate with production team. 

Drama: Keep it on the stage. If you have a personal problem with a fellow member of the ensemble or department, please leave it at the door. If there is a problem that is serious impeding your ability to work, speak respectfully, privately and directly to the ensemble member before or after rehearsal. Remember PPD. If you cannot reach a resolve, speak with a Board member and/or Director for an intervention. Rise above the turmoil. 

Gossip/Trash-talk/Cliques: Just say, “NO!” Each of these can be hurtful and destructive to the process. If you cannot say something good, don’t say anything at all. 

Social Media: Use social media for its intended purpose. Please keep all social media positive, respectful and mindful or your production ensemble, audiences and patrons. Everything you post (whether you realize it not) has a direct impact on the perception others have of you and the department. When involved in a production, post daily about production and the positives (even when you think it was less that productive). Again, keep the DRAMA on the stage, not out in the world of social media.    
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PERFORMANCES 

Pre-performance: Check your call time. Arrive on time. Plan ahead.  Even if you think you have the all the extra time in the world to apply your makeup, complete your hair, don your costume, and get your microphone and transmitter place, you don’t. Arrive prior to call time or within 5 minutes. The stage manager and assistant stage manager need to know that all of you are present at call time. Check in – Sign in on the call board. Once you have arrived and checked in, please do not leave the building without communicating and receiving permission from your stage manager, director and tech director. 
	
Performances: You must enter the theatre via the shop door. It will be unlocked. Avoid pounding, kicking, slamming against, or banging on the door to gain attention. If it is locked, contact stage manager or assistant stage manager or director via cell phone. You must check in for every performance and scan the callboard for announcements. Stage management needs to know that every member of ensemble is present. Commit to your personal best for every performance.  The people in a small audience paid the same for their ticket as the member of a large audience. Challenge yourself to stay fresh and positive while remaining true to text, staging, playwright, director and direction given, your fellow performers and technicians. 

Microphones and Transmitters: During many of the productions, performers will be wearing face or lapel microphones. These are costly items to replace. You will be responsible for the care and well-being of your microphone and transmitter once each time it is placed on your body. (Note you are wearing $350 worth of technology (analog) and $800 of technology (new digital mic and pack). Treat the microphone and transmitter like you would treat your brand-new phone; carefully and respectfully. 
· Microphone: Please do NOT move, adjust, twist, turn, spin, reposition, or pull on the microphone head once it has been properly placed by sound technicians or their appointed assistants and/or after the sound check.  The micro filament cable is delicate and each of those actions weaken the cable and connection and eventually ruin the microphone.  If your microphone moves out of position, contact the sound tech in charge of microphones, or the stage manager, or assistant stage manager to reposition the microphone. Please do NOT do it yourself. 

Transmitter- 1) Please do not reposition, adjust, turn, or pull on the transmitter pack or cable once it is position by the sound crew or designated assistant. The transmitter is place so that the receiver may gain the best non-obstructed signal possible.  Repositioning it changes the optimal frequency placement.  2) Once the transmitter is positioned (via mic belt, etc.) please do not rough house, pending location, do not lean back into seat, press your pack into wall, furniture, floor or other hard surfaces or even against a fellow ensemble member. The transmitters are durable but cannot withstand impact with people or objects. 3) Once sound check is complete, do not turn off your transmitter (people forget to turn it back on). Your sound in being monitored regularly, and turning off your transmitter causes unnecessary stress for sound technicians as they see it is not functioning or ‘dead.” So, do NOT turn of your own transmitter for any reason. 
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Backstage: Be quiet. Whispers can be heard in our theatre. Be aware of what is happening on stage and be prepared for your entrances. If you do not have an entrance, stay out of the wings; your presence increases congestion in a very small space and breaks the illusion you are working hard to create. In our theatre, if you can see the audience, they can see you. Stay behind the visible sightlines that the stage manager and stage crew have placed in the wings. 

Meet and greet: As you know, the meet and greet is oftentimes uncomfortable for many of our patrons who simply attended the production to support all of you, but do not want to be tied up in the tedious stand and wait as they navigate the lobby to exit the building to drive home.  While the meet and greet is an amazing opportunity for all of you to receive your accolades and congratulations, there are many who believe their applause and cheers are enough and want to leave the theatre with the illusion of the performance they just witnessed. (After all, when audiences attend this pre-professional production, they choose to wait by the stage door to meet actors and not required to wade through everyone in the lobby.) So, we are allowing the patrons time to exit. Remember those who want to meet you and give you hugs and handshakes and tokens of their appreciation for your work will wait to see you. So, actors, tech and crew will meet in the black box immediately after the curtain call for directors’ notes and post-show comments, production team feedback, and microphone and pack removal.  This may take up to 15 minutes. Then you will be released to professionally and swiftly enter the lobby through the performing arts Hallway or the West Exterior entrance or through house. 

Post-performance & after Meet and Greet: Tend to your costumes, makeup station, locker, and dressing room and black box before leaving the theatre. Remember no on is done, until everything is cleaned up each night of tech, dress, and performance. All costumes must be returned to the costume team (communicate with costume team if you are taking something home to wash or self-repair). Return all personal items to your locker, tub, or backpack. Clear and clean the counters (in dressing room and in makeup area and black box). Return all makeup and wigs to their proper storage areas.  Clean up the black box. Bag all garbage and discard in dumpster on west exit of theatre.  Place chairs on counter in dressing rooms. Place all lost and found or unclaimed items in “Lost” box in in the black box. You MUST remover your makeup before leaving the theatre. 

Pick up Rehearsal: A production will occasionally schedule a required brush up or pick up rehearsal between the First weekend and second weekend of performance.  You are responsible for keeping your work vital and fresh in the interim. Remember you are responsible for performing the work as it was directed for every performance during the run. 
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TRADITIONS

Senior Tradition performance:  Each production on closing night a Tradition of Senior Roses happens. Call time is usually 30 – 45 minutes earlier than regular call-time. During this time the Juniors involved in the program honor a Seniors by presenting a heartfelt message and rose. This is organized by the Junior member(s) of the Theatre Council.

Cast Party: Everyone is invited to attend the cast/crew/orchestra post final production celebration. This is separate from the department, and all students involved in the production are welcome to attend. A cast/crew/orchestra parent steps ups to host the celebration that occurs after the final performance. The host is announced during Tech week, and each member will be asked to bring something. (The host parent should not be expected to supply everything.)  Be respectful of the host and the host’s neighborhood. Be aware of language, and comments, and remember you are still representing Southridge High School and Skyhawk Theatre, and you are always auditioning.  Curfew for Cast party is no later than 1:00 am.    Parents and/or host may set another time, that overrides the Theatre Curfew. Respect that request. 

ONE’s: A tradition of Skyhawk theatre is something named “ONEs” (aka Opening Night Encouragements). This tradition, however, has begun to dampen spirits rather than create a level of excitement on the opening night for EVERYONE in the program. Recently, not everyone has participated, nor has everyone who participated received a “ONE.”. Due to this, “ONEs” are being evaluated. To continue this tradition: 
1) EVERYONE participates in the tradition through giving and receiving.
2) Opportunity for random selection will be provided within first 3 weeks of rehearsal 
3) Keep the ONE inexpensive and “thoughtful.”
4) ONE’s will be exchanged the opening day of the production,
5) Have fun and make this exciting for everyone – ENCOURAGE each other. 

Posters: A tradition of many years has been poster signing as a thoughtful memento of the production. This has become disappointing and more of a popularity contest for many people involved. This tradition was intended to provide opportunity for thoughtful, written comments to be given on EVERY poster for the cast, crew, orchestra and production team. Sadly, some posters have been signed to the point that “extra room” had to be added, while others, have 4 or 5 comments. Imagine how that person feels or interprets the lack of signatures, or comments. Now, imagine if that was you.  This tradition will be continued with the following expectations: 
1) Everyone signs every poster and/or leaves a simple message for the person. 
2) Posters will be displayed during tech week to provide ample time to sign all of them. 
3) Comments are positive. (Avoid off-color, inappropriate, hurtful, or derogatory statements). Be Nice. 
4) If your poster is signed, you should be signing others as well,   
5) This is a means of expressing your appreciation or gratitude or just an opportunity to say something nice, that you have not said yet.  No need to write a novel on the poster. Leave room for others to sign.
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The overall aim of the Skyhawk Theatre Department is to provide students with the opportunity to develop skills in performance, technical aspects and theatrical production. A well-rounded Skyhawk Theatre Department graduate will be a “triple threat” in theatre arts – Act, Sing, Tech. Or achieve a special level of “quadruple threat” – Act, Sing, Tech AND Dance. Each of these “threats” provide the Skyhawk Theatre Student with highly marketable skills. Therefore, we offer what few schools do in the Metro area offer – Saturday Work Sessions. 

The Skyhawk Theatre Department has a long-standing tradition of Saturday work Sessions (aka Work parties). These are the weekend times that actors, technicians, crew, as well as stagecraft, costume design & Construction and IB Theatre students and parents and family members join forces to construct the set, rig the scenery, hang, aim and focus lighting instruments, hang and rig microphones, and sound equipment, build and size costumes, paint sets, locate and build props, and decorate the set for the production. 

Students involved in each production are expected to do the following: 
1) Complete the BSD Safety test for tool usage and safety (only need to do once a year).
a. Complete test with 100% accuracy
b. Link is available through a QR code for both handbook and test
2) Read the Skyhawk Theatre Safety Guidebook and turn in signed acknowledgement.
a. Understand the space 
b. Understand what we do as theatre production artist
3) Actively participate in at least 20 hours of work session per show you are involved in as cast, crew, or technical crew. Note: the sets and costumes will not get done in class alone.
4) Work Sessions usually will begin at 9 am and end at 5 pm (times are flexible and will be noted on the Thespian Calendar)
5) Sign in using the QR Code located on the dry erase board and on nearly every entrance to the theatre. 
6) Parents are ENCOURAGED And HIGHLY WELCOME to attend and participate-every hand is welcome, and every adult is welcome as an extra set of eyes, ears and hands. 
a. Complete the online raptor background check available on skyhawktheatre.com.
b. Sign in with QR Code as well. 
c. Your hours are submitted to the Central Office as a means of logging volunteer hours
d. Occasionally, parents will be needed to do running or supervising during the work session (so it is nice to have extra adults here, in the event the Director/Tech Director needs to do a supply run). 
7) Students are expected to document and journal their work for these sessions. 
8) Each student working on lighting and sound will need to be trained on the following:
a. Use of equipment
b. Safety
c. Area specific do’s and don’ts for safety and equipment usage 
d. Area specific equipment use and preservation and maintenance. 
e. 

[bookmark: _Toc205441609]Regional Acting Competition

Regional Acting Competition is an audition opportunity to earn a spot to perform in front of the state panel of judges. There are three columns in which you may participate, but may not do more than one event per acting column (A or B), an no more than three events total.
	Example: You may choose to do Solo Acting, Comic Duo and Duo Musical.
		     You can not choose to do Group acting and Solo Acting and Duo Comic.
				Group and Solo are in the Same Acting Column.
		     You can choose to do Solo Musical, Solo Acting and Large Group musical.
				Musical column is the exception to double entry.
		     You may choose to do Solo Musical, Duo Musical and Small Group Musical.					This is vocally taxing, but some want the huge vocal challenge.

Column A				Column B				Column C
Group Acting				Duo Dramatic Novice			Solo Musical
Pantomime				Duo Dramatic Experienced		Duo Musical
Solo Acting Novice			Duo Comic Novice			Small Group Musical
Solo Acting Experienced		Duo Comic Experienced		Large Group Musical
										Solo Musical Novice
										Duo Musical Novice
										Musical Theatre 
Dance
TECH ENTRY
Early Tech Entry evaluation is available at this time. (may only be involved in two (2) events.
	Stage Management			Short Film
	Marketing				Lighting Design
	Scenic Design				Makeup Design
	Costume Design			Costume Construction
	Prop Design and Construction	Directing

There are scripts available for reading in the theatre crates, however, the acting classes take priority on these scripts. When you check out a script you have 5 days to read and return (if you wish you may ask the librarian if they would copy the script for you if you really like the script). You may choose to go to Powell’s Books and look in the scripts for monologue books, scene books, etc. to purchase you own library, BUT MAKE SURE THE PLAYS YOU ARE USING ARE ON NOT ON THE EdTA RED-LIGHT LIST.  CHECK THE LIST THOROUGHLY. MTI SCRIPTS - MOST are available unless otherwise indicated on the Red-Light List). This list is basically the law, and we need to adhere to this list… If it is not on the green light, nor the red-light list is “UNAVAILABLE for use.” 

There is also a spreadsheet list of plays available to read. If, in your searches, you discover a script that appears interesting and is usable, fill out the request, and give 48 hours turn around to receive the script (these are in a personal collection and need to be located and brought to school the following day for check out). Loss of any checked out scripts results in script replacement fee – Paper copy $5, softbound (Acting edition) $15, and hardbound $30.



[bookmark: _Toc205441610]STATE THESPIAN CONFERENCE

State Thespian Conference is a once-a-year opportunity for thespians to come together in one location to celebrate theatre art. While this is a great opportunity, it is also limited due to the number of seats available at Salem’s Historic Elsinore Theatre and the growing Oregon Thespian Chapter. 

Each school is provided a limited number of seats which includes 2 female chaperones, a male chaperone and the sponsor. We have been given limits of 30, 25 and 20 in the past. We will make every effort to include as many students as possible, but there will be alternate spaces that may or may not be able to attend. Signup appears on the CALL BOARD in mid to late October, each year.  Multiple slots are provided, please fill out the information completely as it is required of me to submit the Registration (full name, thespian status, shirt size, Grad year).

The following criteria will be used to decide those who attend (Council members receive not special treatment). State is a privilege that is earned. So, the criteria is as follows in order. 
1. All activity fees are paid in full (non-negotiable)
2. Those individuals who advance from Regionals as a State Qualifier.
3. Those individuals who are competing in Tech/Design/Film events that were pre-screened at Regionals. 
4. Those individuals who are competing in Tech/Design/Film who were signed up in the first 18 slots. 
5. One act Marathon (if any) participants 
6. Individuals who actively participated in all Fundraising events
7. Troupe Council Chair 
8. Active Senior Thespians in good standing according to this handbook
9. Active Junior Thespians in good standing according to this handbook. 
10. Active Sophomore Thespians in good standing according to this handbook.
11. Active Junior Thespians in good standing according to this handbook. 
Active Future Thespians in good standing according to this handbook
*Note: The Troupe sponsor reserves the right to refuse the privilege to attend State Conference based upon classroom attendance, grades, behavior (disciplinary actions in the school), previous experiences and attitude in the department. And does delegate follow school and department rules and expectations. 

Cost: $320. Includes Registration, room participation in workshops, all you can eat breakfast (dependent upon lodging) minimal scholarships are available. 

Fee Deadline: All Fees must be paid fully by February 10th to be registered.as alternate (see below)
Forms: All Forms must be received with full registration payment by February 10th for everyone (alternates included).
Cancellations: No refunds for last minute cancellations or drops from Conference after the registration is submitted (February 20th) 
Alternate Delegate(s): An alternate delegate list is registered (when applicable), but we will not know until March 15th if any or all are allowed to attend. You will submit payment on Student portal in advance and if alternates are declined, those fees will be refunded. 

[bookmark: _Toc205441611]INTERNATIONAL THESPIAN CONFERENCE

International Thespian Conference is an infrequent opportunity for the Skyhawk Theatre Troupe to head to Bloomington, Indiana for a week of productions, workshops, college rep chats, college Auditions for Juniors, one act viewings, and comradery with troupes from around the globe. 

The opportunity is a spendy venture as individuals must pay airfare, and registration. This event occurs during the third week of June (usually the week of June 25). This is also a great opportunity for those who rank Superiors at state in Tech/Design/Film and at regionals and/or State in performance; Juniors who are looking into colleges and visit a top-notch University. 

Cost: Will be posted when registration is made available.  

Fees: Registration is due in February or March. We book and pay airline tickets at the same time 

[bookmark: _Toc205441612]STUDENT DIRECTED ONE ACTS EXPECTATIONS

Director Criteria
· In order to direct you must be in or have taken at least ACTING 2 at some time, however, you do not need to currently be in a class. (Exceptions exist, please speak with Producer.) 
· The Producer (Mr. Fewer) will make the final determination as to who will direct. That will be based upon achievement in classes, dependability, trustworthiness, and preparation as exhibited by answers on the application and/or interview. 

Script Selection
· If the script is predetermined by the producer, the following does not apply. 2025-2026 -30 plays int 60 minutes will be ensemble directing and performance.
· Rationale and edited script copies will be due to Theatre Director at before auditions may occur. 
· There will be a rationale form and application available 
· Each director will have a meeting with the Theatre Director to discuss the script.
· The Theatre Director/Producer has the right to decline any script that does not meet the playwrighting code of ethics (this is a good gauge for script selection). 
· All plays must be edited for content and language. Theatre Director/producer will confer with each director about this. 
· Over-all run time for an individual one act shall not be less than 5 minutes and shall not exceed 30 minutes.
· Special permission must be obtained for any performance than will exceed this time limit. 
· Shows selected will be announced at least 15 days prior to one-act audition day. 
· Theatre Director/producer will hold a production team meeting with directors, technicians and SM) a day following announcement prior to audition. 

Auditions
· Will be announced and publicized at least 10 days prior to audition.
· All shows MUST have an audition. Do NOT  pre-cast your production
· Directors will work together to decide on audition materials and results
· Cold readings preferred 
· Monologues if a more complicated one-act. 
· Directors work together to cast the “Season of shows.”

Rehearsals
Each director will create their own rehearsal schedule. The director must turn in a rehearsal schedule for approval before rehearsals may begin.  You may not always have the use of the stage during your rehearsal process. You will have alternative spaces as Black box, choir room, fishbowl,etc. You will need to have an adult present who is not a student at SRHS or other HS that is background checked and approved. 

Also consider off-site rehearsals if necessary. If the student director is going to rehearsw at private home, then an approval form must be signed by all (parents, director(s), cast and crew. No rehearsals may be held at a private home if the parent(s) of the director or cast/crew member is not present. 

[bookmark: _Toc205439215][bookmark: _Toc205440820][bookmark: _Toc205441382][bookmark: _Toc205441613]STUDENT DIRECTED ONE ACTS EXPECTATIONS (continued)

Rehearsal day/time options:
· Monday through Friday – 4:00 pm – 6:00 pm (high school spaces) 
· Dates will be determined based upon the production dates and building availability and black out days due to performance and building schedules
· You may choose to rehearse optional times off-campus and during holiday breaks when applicable.  Please place dates and times on Thespian Calendar.
· The Theatre Director expects to watch each show performance ready (meaning thoroughly blocked and Off-book) No later than 2 weeks prior to opening night of the scheduled opening date. 
· One-act performance order will be determined one week prior to performance date
· Shows will be evaluated using the OREGON THEPSIAN ONE-ACT RUBRIC. 
· Dependent up on the date of performance, judges will select one one-act to represent Southridge and Troupe 6012 at the state Thespian Conference. 
· Dress rehearsal 2 nights will occure two or three days prior to Peformance date. 
· There will be two performance nights for one acts providing opportunity for one acts to perform at least two time. 

Other Notes: 
The Theatre Director reserves the right to cancel or drop a performance of anyone 
rehearsed one-act that does not meet basic standards of stage readiness.
· Memorized
· Rehearsed 
· Costumed appropriately
· Staged and Blocked
· Tech cues ready and rehearsed

Directors may have an assistant director, however, they may only be one assistant. You are the director of your show. Therefore, you are responsible for the bulk of the work. If this not evident the show may be pulled/ removed from performance. 

· 

[bookmark: _Toc205441614]Pathway/Project Options and Deadlines

A Theatre Arts Pathway is a recognition for a Senior who wishes to gain a practical, hands-on learning experience, plus earn another cord for graduation. This is an undertaking, but it is possible. The Pathway may be focused on one of the following areas.		
Directing emphasis
Acting emphasis
Production/Technical emphasis (marketing, tech (sound/lighting/design), film)

There are acceptable projects that fall under one of the above categories

DIRECTING PATHWAY	
*Student Direction (Too Much Light)– application process; the following where needed. - play selection, proposal, audition and staging.
	
*Directing Large Group Musical – Selection to Audition through competition

*Directing Small Group Musical – Selection to Audition through competition

*Directing Musical Theatre Dance – Selection to Audition through competition

 *Summer Camp – (Between Junior and Senior Year) (TBD)

PRODUCTION PATHWAY
*Organizing, Marketing, and Running Play in a Day

TECH PATHWAY
*Lighting Rigging and Operation – LIGHT; PLAY IN A DAY; TAKING STEPS

*Lighting Rigging and Operation – SEUSSICAL (TBD)

*Construction Management – ALL PRODUCTIONS

*Costume Design and Construction – ALL PRODUCTIONS-Must Submit design to State Comp

*Stage Management –* ALL PRODUCTIONS -Must submit Stage mgmt. book and attend State.

FILM PATHWAY

*Short Film – Must script, create, cast, direct and film a short film under the Oregon State Thespian criteria.  Must meet ALL State deadlines and submit to state and attend and present.










[bookmark: _Toc204741460][bookmark: _Toc205439217][bookmark: _Toc205440822][bookmark: _Toc205441384][bookmark: _Toc205441615]Pathway/Project Options and Deadlines

PERFORMANCE PATHWAY
*Major roles in ALL PRODUCTIONS 

*Regional Acting Competition 
 	2 different performance areas required** 
            Actor’s Journal, Research, Performances (showcase, regionals, State (if advances))
		**Large group or small group musical are a 3rd performance that may be included, 
			But not one of the major two performances.

Each of the Performance Pathway options require the actor’s journal, a log of pieces, rehearsal log, research journaling, and script analysis, and documentation of process to select the monologue, duo, ensemble, etc.

NOTE: Each of the Theatre Arts pathways require that you take other classes within the Performing Arts Curriculum (Music and Theatre)- See the Student course planner for Southridge.

If you have another option, this must be presented in writing, with at printed transcript and approved by Theatre Director prior to October 1st of the year you wish to earn the pathway.


BASIC DEADLINES (These need to be declared). See the SOUTHRIDGE Academics page to check that you have completed the required courses needed to earn a pathway.
	Seniors – Declaration of Senior Pathway Intent 
Declare, in writing, which Senior Pathway and which specific project you intend to pursue to Director by OCTOBER 1st.

Complete and meet class requirements by end of senior year, and complete projects by deadlines you create, and by deadlines provided by the state (if completing a state regulated project). 

Pay the appropriate fees for state regulated projects by deadlines. 

Failure to meet specified deadlines results in forfeiture of the senior pathway.
	


[bookmark: _Toc205441616]LETTERING POLICY – Rebooting for 26-27

Skyhawk Theatre takes pride in high expectations. In order to clarify Skyhawk Theatre’s lettering policy, the following will be in effect for the 2026-2027 academic year. 

[bookmark: _Toc176164561][bookmark: _Toc176168827][bookmark: _Toc204741462][bookmark: _Toc205439219][bookmark: _Toc205440824][bookmark: _Toc205441386][bookmark: _Toc205441617]The following must be achieved in order to earn a varsity letter in theatre:

Must be a Thespian Troupe 6012 member in good standing:
· Dues paid in full by May 20th – New inductees only. 
· Filled out all thespian forms on time (activity, travel and/or participation forms)
· Maintained a 90% attendance at Thespian meetings. 
· Maintained a positive attitude throughout the year and adhered to code of ethics
· Volunteered for at least 2 outreach projects.
· Turn in all applications, forms, and payments (fees/shirts/materials,,etc) on time, and have no disciplinary issues at any state thespian/troupe theatre events.

Must actively participate in at least three (3) mainstage productions.
Options include
Fall production
Winter musical		
Spring production		
Play in a Day festival
Actively participates includes –stage manager, lighting, sound, house crew*, stage crew, cast, production team (to be determined by the directors)  
ushering is NOT active participation, but hours may be documented.

Earn and record a minimum of 35 thespian points (350 hours) in one season. (remember points are subject to accuracy review) and submit prior to deadline.

Participate in at least one (2) state sponsored thespian activity: 
Improv Festival (1 pt)
Regional acting competition (includes Showcase(s)) (2pts)
State thespian conference (3 pts) 

Actively participate in and record a minimum of 50 work session hours throughout the course of this year.  (This is approximately 2 hours a week for 25 weeks.  Those of you who attended work parties last year, know we 6 hour plus days.)
Work session hours for Fall production
Work session hours for the Winter Musical
Work session hours for the spring Comedy

Actively participate and contribute to all fundraising opportunities for the program. 

Paid the BSD $85 participation fee in full within the first three weeks of involvement. (Only pay this once for the entirety of the season.)

Attend and reflect (written) upon at least three (3) productions outside our school (May 15, (current year) - May 15 (following year). Submitted with thespian point sheets.

90% attendance in classes for current school year

Maintain a minimum 3.0 GPA for the year.
[bookmark: _Toc205441618]SERVICE EXPERIENCES
[bookmark: _Toc176168829][bookmark: _Toc204741464][bookmark: _Toc205439221][bookmark: _Toc205440826][bookmark: _Toc205441388][bookmark: _Toc205441619]Recording and receiving your hours

“Service Learning/Volunteerism is a Career Education component at Southridge High School that helps students become engaged with the community beyond the classroom. IB Students are encouraged to complete hours in at least two in each of the domains, Creativity, Activity, Service, and Post-High School Exploration, and complete a capstone project with a presentation to get a Service-Learning Pin at graduation.  Keeping a log of the volunteerism or the time spent in an activity allows a student to receive elective credit as well as qualify for the pin (60 hours) at graduation.   

Service/Volunteer hours may be earned through general volunteerism, classroom or student-generated projects. Service Learning and Volunteer projects may be completed at any time of the year, including summers. 

Students should keep an ongoing log identifying the service given, the date, and the hours for that activity. A parent or staff member should sign their initials verifying each activity. 

Seniors need to turn their log of 60+ hours to administration by May 1 to earn the pin for graduation.”  Southridge High School Website -2024-07-26

So… this a change to service learning for everyone. So here is how we are going to do this in Skyhawk Theatre. In order to acquire service-learning hours for anything done in/for the theatre, complete the following:

[bookmark: _Toc176164564][bookmark: _Toc176168830][bookmark: _Toc204741465][bookmark: _Toc205439222][bookmark: _Toc205440827][bookmark: _Toc205441389][bookmark: _Toc205441620]1) 	Record your work hours (work session/ushering) on the Google form (use the QR Codes in theatre) – Check hours frequently (at least twice a month). There is a new access to the spreadsheet so students can check on their hours weekly also on the website.
[bookmark: _Toc176164565][bookmark: _Toc176168831][bookmark: _Toc204741466][bookmark: _Toc205439223][bookmark: _Toc205440828][bookmark: _Toc205441390][bookmark: _Toc205441621]2) 	Maintain a simple journal of reflections (remember the journal mentioned before)
			must have the following in the journal entries (log for elective credit)
Date and Time of the activity
For what play/production/etc.
Reflection in writing (up to 250 words max)
What you learned, gained, experienced, challenges faced.
Submit the online service-learning reflection asap (allow a week window maximum).
[bookmark: _Toc176164566][bookmark: _Toc176168832][bookmark: _Toc204741467][bookmark: _Toc205439224][bookmark: _Toc205440829][bookmark: _Toc205441391][bookmark: _Toc205441622]3)  	Seniors must have all service-learning reflections completed by May 1st in order to have hours recorded, earn the pin, or earn the elective credit. 
	
[bookmark: _Toc176168833][bookmark: _Toc204741468][bookmark: _Toc205439225][bookmark: _Toc205440830][bookmark: _Toc205441392][bookmark: _Toc205441623]	SERVICE-LEARNING OPPORTUNITIES
Beaverton Parade, Scheduled thespian outreach activities, Non-Class Related   activities, Non-paid Activities involving the theatre.
		Musical Teasers, Musical outreach performances
		Ushering, must sign up and participate entire evening (call through Clean-up)
		Working on the productions (set construction, painting, costumes, poster runs) 
		Providing non-paid service to activities such as
[bookmark: _Toc176164568][bookmark: _Toc176168834][bookmark: _Toc204741469][bookmark: _Toc205439226][bookmark: _Toc205440831][bookmark: _Toc205441393][bookmark: _Toc205441624]			Assisting with Tech for Band/Choir concerts
			Working the New Student camp (counselors and instructors) 
[bookmark: _Toc176164569][bookmark: _Toc176168835][bookmark: _Toc204741470][bookmark: _Toc205439227][bookmark: _Toc205440832][bookmark: _Toc205441394][bookmark: _Toc205441625]			Working concessions/ box office ticket sales for productions

Must be responsible for ACCURATELY (using correct AM/PM) recording your hours in a timely fashion (within the week of completion) on the Google form available on skyhawktheatre.com. Failure to meet deadline will result in hours recorded inaccurately being denied. (Students may edit entries on the form. So there should not be mistakes.)
[bookmark: _Toc205441626]THESPIAN POINTS RECORDING PROCESS

In order to earn points, students must maintain an ACTIVE and accurate record of the hours they spend in theatre activities on the Google form (available through posted QR codes) and accurate record of events, activities, plays, and OT events with dates and times.*  These hours and events are then transferred and documented on the interactive thespian record sheet available on the skyhawktheatre.com website. (Titles and Projects will be available for the “role” space.) 
*These will also be used in the ALL Theatre Classes and required to earn CAS Hours for IB in the theatre and used for service learning/volunteer as means of reflection.

Work session hours and rehearsal hours: Students MUST SUBMIT OWN HOURS. Students are required to sign in on the Google form (the QR codes are posted in the theatre). Students may wish to maintain their own log of the time spent in the theatre. The ultimate data bank will be the Google form, so be sure to complete the form EVERY work Session and EVERY rehearsal you attend and participate. You must sign in AND sign out using the correct AM/PM indicator. (ie: Sign in when you arrive at 9:00 AM; make sure you sign out when you leave at 12:00 PM (make sure it is not AM)… AM is up to 11:59:59 AM, and PM is after 12:00:00 PM – Just clarifying). 
 
Why we do it this way: In the past, the program used the international thespian point sheet as a guideline, but after discussion with several thespian sponsors several years ago, who have similar issues as: “Explain the differences between a minor character and a walk-on”; AND/OR “What is the difference between an ensemble member and a chorus member” AND/OR  justifying that Major Role automatically receives 8 points, but has only attended every staging rehearsal, but so has the chorus member who has also been at additional dance rehearsals totaling 30 more hours, and appears in more dance numbers than the Main Role and only earns 4-6 points. As a troupe, (as well as others in the nation) we are moving away from the “standard point system” as there are problems with equity and the limitation of the “single claim” per production (as there is no ‘double dipping’). We are moving to a more logical hourly system that will bring a sense of greater equity in the points and reflect a “truer” impact of the hours a student spends in the program. 
	Example 	-Attend a play at Aloha that runs 2 and ½ hours – claim .25 points. 
(For one Week)	-Attend a dance rehearsal on Saturday for 3 hours and 50 minutes – claim   
				.35 points* 
			- Attend 2.5 hours of dance rehearsal on Wednesday – claim .25 points* 
- Attend 6 hours of work party on a Saturday – Claim .6 points *
- Attend 5 days of regular 3-hour rehearsals (15 hours = Claim 1.5 points* 
			- Attend and Sign-in for thespian Meeting(confirmation) - Claim .1 points/ 
			   Meeting (Sign in using QR Code)
*record as rehearsal hours on Google form or work hours on Google Form. No record, it didn’t happen.

	Now do the math:	   .25 + .35 + .25 + .6 + 1.5 + .1 = 3.05 points claimed.
 
See how much more accurate this will be?  Especially since a minor character only receives 4-6 points total on the thespian system, those points would be reached after two to three weeks of active participation and the rest of the hours are not acknowledged. The responsibility, however, is upon the troupe member, to keep track of these hours using rehearsal logins and work session logins. This way all hours are acknowledged but keep track of own records by checking the view only spreadsheet which will be updated and organized by Monday of each week. 	 
[bookmark: _Toc176164571][bookmark: _Toc176168837][bookmark: _Toc204741472][bookmark: _Toc205439229][bookmark: _Toc205440834][bookmark: _Toc205441396][bookmark: _Toc205441627]THESPIAN POINTS RECORDING PROCESS
[bookmark: _Toc176164572][bookmark: _Toc176168838][bookmark: _Toc204741473][bookmark: _Toc205439230][bookmark: _Toc205440835][bookmark: _Toc205441397][bookmark: _Toc205441628](continued)

Now here is the problem that has been arising: Everyone needs to accurately record their hours in the theatre for work sessions and rehearsals. Everyone will need to record the hours THAT day (there will be a 7-day grace period, please don’t abuse it). EVERYONE will have to keep track of their hours daily, by taking time after each and every rehearsal to sign in and document rather than race out of the building, or race to the black box to loudly socialize.

[bookmark: _Toc176164573][bookmark: _Toc176168839][bookmark: _Toc204741474][bookmark: _Toc205439231][bookmark: _Toc205440836][bookmark: _Toc205441398][bookmark: _Toc205441629]Thespian awards will still be awarded at the STARGAZING AWARDS NIGHT in May/June (dependent upon Graduation schedule).

	Membership (10 points = 100 hours of work)
	1 STAR Thespian (20 points = 200 hours of work)
	2 STAR Thespian (30 points = 300 hours of work)
	3 STAR Thespian (40 points = 400 hours of work)
	4 STAR Thespian (50 points = 500 hours of work)
	HONOR THESPIAN (60 points 600 hours of work)
These points continue and may be added upon year to year – Goal for the average thespian is Honor Thespian and for the achiever- National Honor Thespian and for the Super achiever – International Honor Thespian.	

[bookmark: _Toc176164574][bookmark: _Toc176168840][bookmark: _Toc204741475][bookmark: _Toc205439232][bookmark: _Toc205440837][bookmark: _Toc205441399][bookmark: _Toc205441630]Students will earn cords for the following achievements
blue single cordon for becoming thespian member (10 – 59 points) 
Blue and gold cordon for earning the distinction of Honor Thespian (60+ points)
Double blue and Single Gold for earning distinction of National Honor Thespian (120 pts)  
Double blue and Double Gold for earning distinction of International Honor Thespian (180 pts)

Students who are actively involved as a member of the Skyhawk Theatre company, and/or actively engaged in Thespian Troupe 6012 for four complete years; while earning a Minimum of 10 points a year, and in good standing (no disciplinary actions from Administration or department, remains actively involved, attends a minimum of 90% of meetings each year and participates and attends events) may receive an engraved four- year thespian medal to wear at graduation.


**JUNIOR THESPIANS bring 6 points with them from the Middle School. They will also need to pay the THESPIAN DUES when inducted into the International Thespian Society as a High School Member. 




[bookmark: _Toc205441631]Theatre/Thespian/Performing Arts Calendar

USE SKYHAWKTHEATRE.COM to access the thespian calendar. 

All activities, rehearsals and events are listed there. 


AS WITH ANY SCHEDULE - SCHEDULES ARE SUBJECT TO CHANGE, BUT THE GREATEST EFFORT WILL BE MADE TO UPHOLD THE SCHEDULE.

REHEARSALS WILL BE LINKED TO THIS CALENDAR.


[bookmark: _Toc205441632]REMIND 
[bookmark: _Toc204741478][bookmark: _Toc205439235][bookmark: _Toc205440840][bookmark: _Toc205441402][bookmark: _Toc205441633]Our student to student; student to parent communication tool 
[bookmark: _Toc204741479][bookmark: _Toc205439236][bookmark: _Toc205440841][bookmark: _Toc205441403][bookmark: _Toc205441634]Directly from the Council and Stage Managers (only)

The REMIND app is the one way your Theatre Council and your Stage Managers communicate with you regularly in the event of a sudden unexpected schedule change, emergency update, inclimate weather accommodations, or some other need-to-know for all people.  So it is essential required that everyone in the department, the plays, the club, or thespians sign up for the REMIND that is specific to what you are doing in the program.  PARENTS you may sign up as well for the specific shows, or the Troupe to get information that your thespian may not tell you promptly.  (NOTE: The director does not use this app to communicate as per BSD mandate.)

TROUPE REMIND 		– 	text “ @troupe6012” to 81010 

URINETOWN 
TECH – REMIND 	-	text “ @crewUT” to 81010

	CAST – REMIND 	- 	text “ @castUT” to 81010

GHOSTLIGHT
	TECH – REMIND 	- 	_text “__@crewGHOST_______” to _81010_______

	CAST – REMIND 	- 	_text “__@castGHOST__ ____” to _81010_______

PLAY IN A DAY 

	TECH – REMIND 	- 	_text “__@PIAD26___ ___” to _81010_______

	CAST – REMIND 	- 	_text “__@PIAD26_______” to _81010_______

WRITERS – REMIND 	- 	_text “__@PIAD26_______” to _81010_______	


DEADLINE
	TECH – REMIND 	- 	_text “__@crewDL______” to _81010_______

	CAST – REMIND 	- 	_text “__@castDL_______” to _81010_______


[bookmark: _Toc205441635]USHER/FRONT OF HOUSE EXPECTATIONS

In order to participate as an usher, you need to know the following items to represent the Skyhawk Theatre Department, Skyhawk Performing arts, and Southridge positively. 


	Usher/Concession Signup
-All usher/front of house crew must sign up for the available slots or alternate slot 
before the designated usher training which occurs the Monday or Tuesday of dress rehearsal week. You may sign up for additional slots after the training, only if you attended the training. 
-If you sign up for a slot, you must make sure you are able to fulfill that selected time (if you must switch, contact another usher who has signed up for another night as a replacement or an alternate. This is equivalent of a job, so be proactive and be responsible). 
- Contact the director and/or House Manager to make the needed changes as well. 

	Usher/Concession attire 
· All ushers/front of house crew must wear black slacks or skirt (please no torn or ripped or ratty black jeans, or tattered, stained blouses or shirts). 
· All ushers/front of house crew must wear a white button up style shirt/blouse.
· All ushers/front of house crew may wear a tie or vest or some other formal item but maintain a profession appearance. 

Usher Training
· All ushers must attend the required training the Monday or Tuesday the week the production opens. 
· Time of Training will be 4:00 pm – 4:45 pm 
· Plan to have a ride
· Bring any questions that you have about attire, and job 
· Bring a positive attitude and have fun. 

Reporting times for front of house crew 
· All ushers/concessions/front of house crew must report and sign in by the designated times for each performance
· Report times are as follows (based upon start time of the performance
· 7:00 pm performance – 5:30 pm -sign in, set up, fold programs, walk house
· 3:00 pm performance – 1:30pm – sign in, set up, fold programs, walk the house
· 1:00 pm performance – 11:30 am – sign in, set up, fold programs, walk the house 
Usher Handbook 
· Download the usher handbook at skyhawktheatre.com.   Read prior to attending the training session or see Mr. Fewer for a copy of the handbook. 



[bookmark: _Toc205441636]HOUSE MANAGER EXPECTATIONS

The Skyhawk Theatre Department will be providing a leadership position for a student as the Student House Manager for the productions this season. This role is one to not be taken lightly, as there are many responsibilities that come with this position. The House Manager works with the Director, the box office Mom/Dad, the stage manager and Lighting/Sound crew, ushers and the school’s custodians. 

As the stage manager runs the production in the theatre, the House Manager runs the production from the house and work hand-in-hand with the stage manager and box office Mom/Dad.

1) The House Manager is expected to always be professional. Remember that you are representing the Skyhawk Theatre Department and presenting the image of this pre-professional producing organization. You will be designated by wearing red tie and house manager badge. 

2) The House Manager attend all performances of the production they have chosen. Your Primary responsibility is to ensure the safety and security of the patrons with the assistance of the box office team. 

3) You help secure student volunteers for the concessions, break-a-leg-o-grams, and ushers. Sign up and posters will be available in the black box to make this easier for all productions. 

4) The House Manager will set up/check the following: lobby display, concessions area, program preparation (folded, stapled and stuffed) assist with box office set up, communicate with Box office/ticket manager, stage manager and Tech director, Set up signage in box office area and on doors, set up sign in for ushers, approve usher attire, hand out usher badges/name badges, and brief the ushers. The House Manger with the assistance of the Adult Front of house manager, will greet patron and work with the director in the event of any emergency. 

5) House Manager will check the seating area and bathrooms to make certain they are clean and presentable. Communicate with custodian if there is an issue.

6) Pick up and dispose of litter. Put away all excess items in the lobby in their appropriate places. Make sure there are no spills or items on the floor that could cause a slip, trip or fall. 

7) Supervise the student volunteer ushers and make sure they understand and are completing their duties.

8) Stay after the performances to police the space; supervise cleanup by ushers; lock up lobby doors. 

9) [bookmark: _Toc205441406][bookmark: _Toc205441637]Help those who must exit the space during performance to be reseated in a quiet manner or request that they wait until intermission, if stipulated by director and stage manager. 
HOUSE MANAGER EXPECTATIONS (continued)

10) Use Flashlights to assist patrons to their seats in a dark performance venue.

11) Three minutes before intermission ends, signal patrons to return to their seats through a verbal announcement. You may need to make announcement in restroom as well. 

12)  Become familiar with the production by watching at least one dress rehearsal so that you can anticipate when you can seat latecomers of assist patrons in a way that will not distract from the production in progress. Be aware that performers may use the aisles for entrances. You are responsible for keep patrons out of way of performers who are exiting or doing stage business in the audience. 

13) Keep lobby as quiet as possible; escort those who need to talk to an area where they will not disrupt the performance. 

14) Ask those in the theatre who are disturbing the performance with inappropriate comments, use of cell phones, or disruptive behavior to leave.
 
15) Remind those with toddlers of the ‘no lap seating’ policy as it is disruptive to others in the auditorium.
 
16) In the event of a sudden illness of a patron, notify the director and stage manager of need to stop the play, and then assist the patron with appropriate first aid. Call 911, if needed, as soon as possible.

17) Respectfully request that patrons stop filming or taking photos. Discourage the use of mobile devices for phone calls, or texting during the performance. Request they turn off the device. 

18) When requested by the Director, make curtain speech. This should be done in a clear, pleasant and loud voice. Thew content of the curtain speech will be provided. 

19) Deal with all patrons (happy or unhappy) in a cordial and professional manner. If any complaints arise, attempt to resolve the issue with the box office adults, or channel their complaints/concerns to the box office Mom/Dad or Director. 

20) Attend the required usher training as well. 
. 

[bookmark: _Toc205441638]STAGE MANAGER EXPECTATIONS

The Stage Manager is a key position in any successful theater production venue. The position has a unique function because it serves the dual function of assistant to the director and production staff during the rehearsal period and then becomes the person in charge of the production during the performances. Each production will make different and unique demands of the stage manager. The role of stage manager is especially important and difficult in educational theater. The duties and responsibilities listed here are, by nature of the position, incomplete; they serve as a guide to help create a successful experience. 

The SM (stage manager) will be the key assistant to the director; however, the SM also serves as an assistant to the designers, technical director, costume shop supervisor, director of theatre, orchestra director, vocal director, choreographer, and all other staff positions. Daily contact must be maintained with the entire production staff to communicate all of the various bits of information pertaining to the production. The SM will be responsible for the creation and posting of the Daily Rehearsal Report and the Performance Log. The report serves as a two-way communication between all member of the production staff. The SM should deliver the report in person to answer questions and gather information. The report should be delivered each day before the production shops open. 

The SM will attend all read-throughs, rehearsals, cast/crew meetings, production team meetings, and maintain rehearsal/performance logs, and record accurate blocking and cues during the rehearsal process. 

The SM will maintain the production call board/call book, posting notices for cast and crews. The Call Board must be kept neat so that information is not lost in a clutter of useless postings. 

The SM will help with the auditions as required by the director, vocal director and choreographer.

The SM will create a company roster that will contain accurate information as to assignment, address, and phone number of each company member. This should be completed at the initial company meeting and located in the prompt book for the production 

A primary duty of the SM is the creation of the Prompt Script/Production Book. The SM will prepare a prompt book that will eventually contain all blocking notations, light and sound cues, set shift cues, costumes changes, house cue, and whatever is necessary for the production to run smoothly. This “bible” must be created with care so that anyone would be able to assume the position of SM and call a successful performance.  This book will also contain Company roster, production/rehearsal calendars, prop list, rehearsal reports, performance logs,, and basically anything pertaining to the production. This must be at every rehearsal. 

Whenr rehearsals move into technical rehearsal, the SM will run the rehearsals. The SM will schedule paper techs prior to the first tech rehearsal. The SM will run separate full techs including set changes, wardrobe changes, etc. as needed. The SM will maintain the performance throughout the run as rehearsed and planned. 


[bookmark: _Toc205441639]CAST CAPTAIN EXPECTATIONS

A new role this year will be the cast captain(s). This individual or individuals will be selected by the director and will be responsible to lead the cast in pre-rehearsal warmups, line work, staging work, blocking work, and more. This person will work with the director and stage manager to make sure that line are exact, blocking is precise, characters are developed, journal are maintained, sign in is being completed, and cast and crew are prepared for the evening’s rehearsal. 

1. The Captain is the point person on the cast who works directly with the stage manager, technical director and director for each night’s planned rehearsal. 
a. Checks on the rehearsal schedule and knows what is going on at that rehearsal.
b. Plans relevant warmup activities – vocal, acting, physical, etc. 
c. Addresses blocking questions/concerns with the actors and Stage manager
d. Addresses journal topics for that night and how to record the journal and rehearsal hours. 
2. The Captain demonstrates leadership with the group
a. The designated leader of the cast for rehearsal preparation 
b. Begins warmups 5 minutes before actual call and ends them after 15 minutes of warmups during rehearsals, technical rehearsals and before greenroom 
c. Encourages prompt arrival as warmups are crucial to strong rehearsals 
d. Stays positive and addresses any negativity, or negative issues immediately with cast/crew. Brings issues to director
3. In the even the director runs late due to meeting(s), emergency, IEP sessions, etc., the captain begins the rehearsal with the SM. 
a. “Running” rehearsal – Runs the rehearsal and segments that are on the schedule.
b. “Blocking” rehearsal – Begins skeletal ‘organic’ blocking/staging – using the actors and their understanding of their characters to block until the director arrives. Be productive and creative. 
c. “Tech” rehearsal – Works with the Technical director, SM, Lighting and Sound to begin the tech rehearsal on time and make use of the time. 
d. “Dress” rehearsal – works as point person with makeup and hair questions and dress rehearsal etiquette. 
4. Meets with the Director, Tech Director and Stage Manager about the evening’s rehearsal, gives input, discusses the rehearsal and reports out with the stage manager for rehearsal report. 
5. 

[bookmark: _Toc205441640]Theatre Costume room/Costuming Expectations

As you know, costuming becomes a major portion of character development in any production. The statement, “the clothes make the person” is essentially true
1. Any costume item that has been worn or used for more than a try-on or fitting (i.e.. 
longer than 15-30 minutes, for rehearsal or performance) MUST BE WASHED AND DRIED and returned to Stock (Standard wear – Oz; Specialty/Period – Narnia). If you check out items from the shop, you are responsible for their care including CLEANING! PLEASE INCLUDE DRY CLEANING EXPENSES IN YOUR BUDGET as you are responsible for dry cleaning, drop-off, pickup and payment. (We have a specific drycleaning location for our costumes.) 
2. CLEAN UP AFTER YOURSELF. Please take time to clear the tables and tidy the 
space when you are done with your projects.
3. Pulled costumes and accessories that are not used, MUST BE RETURNED TO THEIR PROPER PLACE IN COSTUME AREAS AND BINS. (We don't have a ninja crew to magically clean things up every night, even though we wish we did.)
4. Please use the step ladder for anything you cannot reach. It is a simple safety and 
liability issue.
5. NO FOOD OR DRINK IN THE COSTUME ROOM / SHOP, EVER especially on the tables (water is okay, crumbs and grease are not).
6. Please do not use the washing machine and dryer without permission.
7. Sewing equipment should be dusted off and re-covered after EVERY use and the 
sewing tables, ironing boards, and floor should be cleared of pins, thread and        remnants. If you do not know how to use the sewing machines properly, nor have completed the safety test and orientation, DO NOT USE THE SEWING EQUIPMENT. These are expensive.
8. Iron must be UNPLUGGED and COOL to touch before leaving. 
9. Floors must swept and clear of debris at all times. 
10. Worktables should be cleared of projects and wiped with the antibacterial wipes, or 
      sanitizing spray before and after EVERY use. 
11. Any Spray painting and spray dying must be DONE OUTSIDE OR IN A 
VENTILATED AREA. If using Shop dummies, please cover the bodies with plastic     
garbage bags  (available in Shop supplies) as they are expensive items to replace and 
valuable to the function of the Shop.
12. Painting of crafts or costumes must be executed with care for the space. Cover 
      surfaces for this purpose. SPRAY PAINTING MUST BE DONE IN A 
      VENTILATED AREA (outside preferably while wearing mask), NEVER IN THE 
      COSTUME SHOP/SCENE SHOP/CLASSROOM
13. Please recognize the Costume Shop is a drug and alcohol-free zone and off-limits to 
all persons not considered production staff (defined as you have been requested to assist or have officially been selected/cast/employed as a costumer for the production.) All activity in the shop is monitored by Director/Producer and Technical director. After hours construction will not be permitted, unless supervised by a background checked adult/parent in the program who is assisting with costuming. 

Using the Costume Shop is a privilege and should you choose not to follow these guidelines, your access will be terminated immediately.
[bookmark: _Toc205441641]Theatrical (prop) Weaponry/Stage Weapon Handling and Expectations
[bookmark: _Toc176168844][bookmark: _Toc204741482][bookmark: _Toc205439244][bookmark: _Toc205440849][bookmark: _Toc205441411][bookmark: _Toc205441642]This document is drafted in consultation with BSD Public Safety and BSD Risk Management, 8-2024
SRHS Prop Weapons Handling Guidelines
General Safety
· Prioritize safety above all. If you have any concerns about safety, speak up.
· Be aware of and educate others about potential hazards.
· Arrive to rehearsals and performances prepared, rested, and healthy.
· Recognize and address safety issues proactively to prevent accidents.
Commitment to Safety
· Ensure that all staff, including prop masters, stage management, faculty, actors, and students adhere to these guidelines.
· The priority is to create a safe environment for everyone involved in the production.
Prop Weapons Classification
1. Non-Firing Prop Weapons (Note:The District does not require prop weapons to have orange paint, but they must be fake, hard rubber or replicas.)
· Examples: Realistic toys, replica firearms.
· Characteristics: No ammunition or firing capability, no noise or fire hazard.
· Training: No specific training required.
· Usage: Allowed in full productions, classroom projects, and collaborative works.
2. Firing Prop Weapons
· Examples: Blank firing reproductions, starter pistols.
· Characteristics: Use blank ammunition, produce noise, and may pose a slight fire hazard.
· Training: All operators must complete required training. The starter pistol will be under lock and key, then in the possession of the teacher until it needs to be used.  The actor will be trained to use it and will wear ear protection. Once used, the teacher will immediately collect it after it is used and the actor exits the stage. 
· Usage: Restricted to full productions and collaborative works.
Real Weapons
· Definition: Actual weapons capable of causing harm, including guns, knives, daggers, un-capped/sharpened edge swords, and sharpened projectiles (ie. arrows). .
· Policy: Real weapons are strictly prohibited in Beaverton School District facilities and off-campus rehearsal spaces involving students.
· Disabled Guns: Guns that have been modified to be inoperable are also not allowed in any rehearsal or performance space or within BSD theaters.
Safety Guidelines: Please initial & date each completed
1. Initial Safety Meeting
· ________ Conduct a safety meeting at the start of the rehearsal process to inform all participants about the use and handling of prop weapons.
2. Fight Calls
· _________ For performances involving combative or threatening scenes with prop weapons, a fight call must be scheduled before each performance with all involved cast and crew.
3. Notification
· _________ Post notices at rehearsal room entrances and exits indicating the presence of prop weapons. Ensure that rehearsals in unconventional spaces are conducted away from public view.
· Announcements must be visibly posted on theater doors, in the program and a verbal/recorded announcement before the curtain alerting audience members that there will be gunshots fired* (*if shots are fired).
4. Weapon Safety
· Treat every weapon as if it were real and dangerous.
· Do not remove any weapon from the ‘theater proper’* at any time.
· Firearms must be securely locked away when not in use.
· Establish and follow strict protocols for weapon handling and transfers.
5. Handling and Maintenance
· Perform a chamber check with every hand-off to ensure the weapon is unloaded.
· Always unload, clean and lubricate weapons immediately after use.
· Ensure the area is clear of flammable materials before testing.
· Avoid "dry firing" (pulling the trigger without a blank).
· Never carry a firearm with the hammer cocked or half-cocked.
· Aim prop weapons away from people and objects during staging and performance.
· ALL Weaponry that will be used in any production must never leave the performance space*. This includes during any rehearsals, any post show ‘meet and greet’, pre-show activities outside of the theater space (theatre proper) that may bring the performer within contact of the general public. 
· At no times, will a non-trained individual (actor/technician/crew member/adult) handle a stage/theatrical/prop weapon of any style. 

(*defined as the rehearsal/performance spaces within the closed doors of the stage, black box, shop, choir and/or band choir room; rehearsal room; or designated rehearsal space) 


This will appear in a form that will be in the stage manager’s production book/prompt script.
Signature & date indicates you reviewed these safety steps and will comply with guidance. 

Theater Teacher:		 _____________________		Date:	_______________    
		
Stage Manager:		 _____________________ 	Date:	_______________    

Ass’t Stage Manager:	 _____________________ 	Date:	_______________    

Prop manager:		 _____________________  	Date:	_______________    

Tech Director:		 _____________________    	Date:	_______________    

Stage Director:		 _____________________ 	Date:	_______________    



[bookmark: _Toc205441643]Theatre Participation Requirements 

In order to participate and be considered an ACTIVE member in theatre at Southridge High School and the SKYHAWK Theatre, students must comply with the following:

Maintain 90% attendance in their classes during the production.
Patterns in missed classes, late arrivals, or skipping classes may result in probation, suspension and/or dismissal from the production. 
Please do not place the director/tech director in the middle of teacher/student issue.

Maintain a passing grade in all classes throughout the term 
Passing grade means a C average or higher
Failing classes may result in academic probation, suspension, and/or dismissal from the production.
Must be enrolled and passing at least 5 classes at SRHS during throughout the duration of the production; full year for Thespian Council members.

Attend and participate in Drama Club Meetings and Thespian activities, fundraising, and Thespian events. (Thespian Calendar has the year’s events).

Promptly attend and engage in ALL scheduled rehearsals.
Three (3) missed rehearsal for any reason may result in reduction of thespian points, production probation, production suspension or dismissal from the production. (3 late arrivals (unexcused) = Absence)
“No-call- No show” (not communicating in any way and not attending any scheduled rehearsal counts as 2 unexcused rehearsals. Communication is vital.
Do not schedule appointments of any kind during the rehearsal time frame (3:45 pm -6:45 pm Monday through Friday.) *
Follow the rehearsal calendar and no appointments of any kind may interfere with tech or dress rehearsals.
Follow the 7-day notice requirement for unavoidable absences. 
Notify in writing the Director, Stage Manager, and Tech Director (if technician or crew) of the absence at least 7 days in advance of absence. An Email will work but must be sent 7 days prior to absence.
Add to the conflict spreadsheet linked on the Thespian calendar on the website. 
*Emergencies do happen- dental emergencies; physical injuries (for example) – Communicate with the Director or Tech Director, AND Stage Manager immediately.

Actively participate in ALL rehearsals (engage in acting, character building, choreography, and memorization, and avoid unnecessary off-stage talking, or leaving rehearsal for appointments).
Cooperate with director(s): Artistic, musical, technical, and choreographic
Arrive on time to all rehearsals (‘early is on time, on time is late, late is unacceptable’)
Follow food and drink policy for the auditorium and black box.

[bookmark: _Toc176164578][bookmark: _Toc176168846][bookmark: _Toc204741484][bookmark: _Toc205439246][bookmark: _Toc205440851][bookmark: _Toc205441413][bookmark: _Toc205441644]Theatre Participation Requirements (continued)

Follow state and school’s cell phone policy –the stage IS an extension of the classroom.

Sell tickets for the performance(s) in which you are participating- Everyone must sell at least 15 tickets for every production. (even sell when not involved in a production).

Attend, participate, and engage in work sessions for the Skyhawk Theatre productions.
Actors involved in the Skyhawk Theatre Productions will be expected/required to attend and participate in 2 hours (minimum) of work session per week.
Technicians involved in the Skyhawk Theatre Productions will be expected/required to attend and participate in 2 hours (minimum) of work session per week.
Parents of invited and encouraged to attend at least 6 hours of work sessions for the production; help with costumes construction; help out with Mom/Dad Luck; Poster runs; Usher and/or Box office

All students are required to attend ALL scheduled rehearsals*.
If you are not needed on stage, you will be working on homework in a designated room
You will need to be aware of the rehearsal sections and be prepared to make entrances. 
Follow posted, provided or online rehearsal schedule (when in doubt- ask!)
*When not scheduled to be at rehearsal, you are not required to attend… Go do your HOMEWORK for classes and theatre.

Read and Follow the Code of Ethics for theatre. 

Maintain an actor/tech journal 
Keep your rehearsal schedule with updates and your time (thespian hours).
Keep rehearsal notes. 
what worked, what did not, what you want to develop
Write out questions, and note the answers given.
Keep track of character discoveries, language, nuances, character choices, etc.
Keep track of dramaturgical notes, historical and biographical information.
Keep track of the challenges in character you are discovering.
Reflections on the rehearsal and process.


[bookmark: _Toc205441645]ACTIVE MEMBER STATUS

“Are You and Active Member”

Are you an active member?
The kind who would be missed?
Or are you just content
That your name is on the list?

Do you attend the meetings
And Mingle with the rest?
Or do you stay at home
And criticize and jest?

Do you take an active part
To help the work along?
Or are you satisfied to be
The kind who just belongs?

There’s quite a program schedule
That means success, if done;
And it can be accomplished with
The help of everyone.

So attend the meetings, pronto!
And help with hand and heart,
Don’t be just a member,
But take an active part.

Think this over, member;
Ae we right or wrong?
Are you an active member,
Or do you just belong? 

[bookmark: _Toc205441646]STANDARD WARM UP EXERCISES

[bookmark: _Toc176164581][bookmark: _Toc176168849][bookmark: _Toc204741487][bookmark: _Toc205439249][bookmark: _Toc205440854][bookmark: _Toc205441416][bookmark: _Toc205441647]Step 1:		Stretching and relaxing
			Body rolls forward
				Head forward
				Roll body to a completely loose, bent at waist position
			Body stretches – upwards, downwards, sidewards, forwards
				Upright and on the floor
				Vocalize the stretches
			Shake and freeze
			Shake and freeze with emotions

Step 2:		Vocal relaxation and flexibility
			Yawn – release jaw tension
				Vocalize the yawn – open vowel sounds
				Use deep breaths (basement breathing)
			Lips – Motor boat buzzing
			Yawn – Neutral flowing pitch – arc the sound
			Lip placement – “May – me – my – mo – moo”
			Tongue Twisters
				Betty Botta – articulation
				Here’s a Tado – Enunciation/articulation
				Pink Pug Puppy
				Red Leather/ Yellow Leather
				Around the rugged rock…
				Script lines from the text
			Projection:
				Voice ball
				Hmmm
				“Bumblebee”

Step 3:		Ensemble Building
			Machines with emotions
			Improve attached to script and characters
			Group juggling
			Bunny, bunny, bunny
			Bunny, elephant, donkey, fish
			Group shoulders
			Trust exercises
			Bang
			Zip Zap Zup
			Personal space exploration
			Emotional trust/experience 
Seven stages of Tension
			Bunraku theatre experiences


[bookmark: _Toc205441648]VOCAL WARMUPS 
[bookmark: _Toc176164583][bookmark: _Toc205439251][bookmark: _Toc205440856][bookmark: _Toc205441418][bookmark: _Toc205441649]Articulation Drills


[bookmark: _Toc176164584][bookmark: _Toc176168852][bookmark: _Toc204741490][bookmark: _Toc205439252][bookmark: _Toc205440857][bookmark: _Toc205441419][bookmark: _Toc205441650]BETTY BOTTA

[bookmark: _Toc176164585][bookmark: _Toc176168853][bookmark: _Toc204741491][bookmark: _Toc205439253][bookmark: _Toc205440858][bookmark: _Toc205441420][bookmark: _Toc205441651]Betty Botta bought some butter
But she said, “This butter’s bitter.
 If I put it in my batter, 
It will make my batter bitter. 
But if I buy a bit of better butter
Better than my bitter butter 
And I put it in my batter, 
It will make my bitter batter better.”
So Betty Botta bought a bit of better butter
(Better than her bitter butter)
And she put it in her batter, 
And it made her bitter batter better. 


[bookmark: _Toc176164586][bookmark: _Toc176168854][bookmark: _Toc204741492][bookmark: _Toc205439254][bookmark: _Toc205440859][bookmark: _Toc205441421][bookmark: _Toc205441652]HERE’S A TADO

Here’s a tado tadie today at a minute or two ‘til two. 
A thing distinctly hard to say, but a harder thing to do.
The mark of tattoo at twenty ‘til two. 
A rat-ta-ta-tatta-a-tattoo ‘til two. 
The dragon will come when he hears the drum
At a minute or two ‘til two til two, 
At a minute or two ‘til two. 

[bookmark: _Toc176164587][bookmark: _Toc176168855][bookmark: _Toc204741493][bookmark: _Toc205439255][bookmark: _Toc205440860][bookmark: _Toc205441422][bookmark: _Toc205441653]PINK PUG PUPPY

[bookmark: _Toc176164588][bookmark: _Toc176168856][bookmark: _Toc204741494][bookmark: _Toc205439256][bookmark: _Toc205440861][bookmark: _Toc205441423][bookmark: _Toc205441654]If you saw a a pink, pug puppy 
Playing Ping-Pong with a pig,
Or a great grey goose a golfing with a goat,
Would you think it half as funny
As a big, brown Belgian Bunny, 
Blowing bubbles with a Bishop in a boat?


[bookmark: _Toc176164589][bookmark: _Toc176168857][bookmark: _Toc204741495][bookmark: _Toc205439257][bookmark: _Toc205440862][bookmark: _Toc205441424][bookmark: _Toc205441655]RED LEATHER YELLOW LEATHER

[bookmark: _Toc176164590][bookmark: _Toc176168858][bookmark: _Toc204741496][bookmark: _Toc205439258][bookmark: _Toc205440863][bookmark: _Toc205441425][bookmark: _Toc205441656]Red leather – yellow leather
Red leather – yellow leather
(repeat accurately and articulately 10 times)


[bookmark: _Toc176164591][bookmark: _Toc176168859][bookmark: _Toc204741497][bookmark: _Toc205439259][bookmark: _Toc205440864][bookmark: _Toc205441426][bookmark: _Toc205441657]VOCAL WARMUPS 
Articulation Drills

[bookmark: _Toc176164592][bookmark: _Toc176168860][bookmark: _Toc204741498][bookmark: _Toc205439260][bookmark: _Toc205440865][bookmark: _Toc205441427][bookmark: _Toc205441658]Articulation drills


Around the rugged rock the ragged rascal ran

Just your luck to thrust the crust in the justice’s gut

Ten men slept with eleven friends in seven slovenly beds




Open Scenes



[2]
These are to be used in rehearsals and classes and for memorization, character building, staging, and MOTS work in productions.
Revision 8-2026
VISIT OUR WEBSITE	 SKYHAWKTHEATRE.COM	revised 8/25


OPEN SCENE 1

A: This is the worst   

B: Mmm I know

A: There

B: Happy

A: I am now  Yes

B: Good   Are you done

A: OK now    Your turn

B: OK   No, this is the worst

A: Mmm I know 

B: There

A: Are you done

B: Yes

A: Good   I thought you said you were done

B: OK OK now  anything else

A: Yes   There











OPEN SCENE 2

A: Shoot

B: Oh 

A: Oh no

B: Can you uh ….

A: No here use this

B: Come on

A: I told you to be careful

B: I was  it just happened

A: There  let me see

B: Oh  where are you going

A: For help	

B: And leave me here you can't leave me here

A: You stay here I'm off to get help

B: No no please one more time try it again

A: Stay here I'll be right back

B: Ah
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OPEN SCENE 3

A:  Well

B:  How are you

A:  I’m not all that well  really

B:  Why What’s the matter

A:  The usual things  How are you

B:  I’m fine

A:  Mmm  It’s been a long time

B:  Yes   I thought of you the other day

A:  Why

B:  It’s nice sometimes to think back  isn’t it

A:  Absolutely  How’s everything

B:  Oh not bad  Do you know how long it’s been since we met

A:  Uuh

B:  Two years

A:  Long time


OPEN SCENE 4

A:  What are you doing

B:  Can’t you tell

A:  Well, I think so but

B:  It should be obvious

A:  You shouldn’t

B:  I know

A:  I mean, I really wish you wouldn’t

B:  You should have thought of that

A:  Is this because of what I did

B:  Partly yes, mostly no

A:  Can I make it up to you somehow

B:  I very much doubt it

A:  Stop doing that and really listen to me

B:  You don’t recognize “No” do you

A:  I just asked you to listen

B:  I said “No” that’s it
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OPEN SCENE 5

A:Hi! 

B: Hello.

A:How’s everything? 

B: Fine, I guess. 

A:Do you know what time it is? 

B:No. Not exactly.

A:Don’t you have a watch?

 B:Not on me. 

A:Well! 

B:Well what?

A:What did you do last night? 

B:Wht do you mean? 

A:What did you do last night? 

B:Nothing! 

A:Nothing? 

B:I said nothing. 

A: Sorry I asked 

B:That’s alright.



Addendum 1
 SAID NOTHING! A:I'M SORRY I ASKED.B:THAT'S ALL RIGHT.

Things to keep in mind:

ENERGY; USUALLY INSUFFICIENT. ESPECIALLY WHEN BEGINNING A NEW BEAT. OR IN THE MIDDLE OF A LONG SPEECH. ACTOR'S ENERGY TENDS TO RUN DOWN HILL AND BECOMES A VERY COMFORTABLE STATE OF BEING. SOON, NO ONE CARES OR LISTENS. YOU MUST RELOAD AND BEGIN FIRING ONCE MORE IN THE SCENE. THE STAKES MUST REMAIN HIGH....IF YOU ARE NOT MOVING FORWARD, AND GAINING TERRITORY, YOU ARE LOSING GROUND UP THERE.

YOU MUST ALWAYS CONSIDER WHY YOUR CHARACTER STAYS IN THE SCENE. WHAT ARE YOU PROTECTING BY BEING THERE? WHAT CAN YOU LOSE IF YOU LEAVE THE BATTLEGROUND? WHAT DO YOU GAIN IF YOU STAY? IF YOU KNOW WHY YOU WILL STAY,  YOU WILL ALSO KNOW WHAT TO DO UP THERE. I LOVE TO WORK WITH ACTORS WHO ALWAYS ASK, "GIVEN WHAT'S GOING ON HERE, WHY IN THE WORLD WOULD YOU STAY (AND “FACETIME” IS “DING” -- WRONG ANSWER

DON'T LET THE IMPULSE STOP IN YOUR HEAD. RELEASE IT PHYSICALLY. ONE DEFINITION OF TALENT IS "HOW MUCH OF THE ACTOR'S BODY REPONDS TO HER/HIS HEART AND MIND?" IN THE GOOD ACTOR, THE IDEA BECOMES AN EARTHQUAKE WHICH SHAKES THEM TO THEIR VERY TOES. 

IMPROVISE, MAKE ADJUSTMENTS, PLAY THE SCENE, ADJUST AGAIN!

EVERY RELATIONSHIP YOU HAVE ONSTAGE OR LIFE SHOULD BE DYNAMIC! AND THEREFORE DRAMATIC. IT MAY HAVE THE POTENTIAL FOR LOVE, PAIN, BETRAYAL, GOOD AND HARM. AND BOTH OF YOU MUST HAVE ENOUGH RANGE (OPPOSITES) IN YOUR GIVE AND TAKE TO INTRIQUE AND DELIGHT US, AND BOTH OF YOU. BE THERE WITH SOMETHING AT STAKE, AND RECEIVE AND GIVE IN EQUAL MEASURE.

A COMMON TRAP FOR STUDENTS, DOING IMPROVISATIONS/OPEN SCENES/MICRO SCENES  IS TO FALL INTO THE HABIT OF USING WORDS INSTEAD OF ACTIONS. WORDS CAN BE ACTIONS WHEN TIED TO PURPOSE...STRONGLY, TIED. TALK FOR A PURPOSE BUTDO NOT TALK INSTEAD OF DOING. STAY OUT OF YOUR HEAD, AND DON'T INTELLECTUALIZE YOURSELF OUT OF YOUR NEEDS IN ORDER TO AVOID CONFLICT. AND LIVE IN THE CIRCUMSTANCES...IF, DIRE, THEY WILL FORCE YOU TO TAKE ACTION IMMEDIATELY
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Addendum 2
The Ultimate List of Acting Verbs – Make your objectives meaningful and actable.

abase
abet
abolish
absolve
abuse
accept
acquaint
acquit
addle
address
admonish
affirm
afflict
affront
aid
ail
alarm
alert
allow
allure
amaze
amend
amuse
anger
antagonize
anticipate
ape appeal
approach
arouse
arrange
assess
assist
astound
attack
authenticate

baby
badger
baffle
bait
bear
beckon
befuddle
beg
beguile
belittle
berate
beseech
bewitch
bid
blame
bless
bluff
boost
brainwash
bribe
buck
bushwhack

cajole
calculate
call
catch
caution
censure
challenge
charge
charm
chastise
cheat
check
cheer
chide
clarify
cloak
coax
coddle
coerce
collude
command
commend
con
conceal
concern
conciliate
condemn
condescend
confide
confirm
confound
confuse
consider
consign
contest
convince
correct
corroborate
court
cover
criticize
crucify
crush
curse

damn
dare
deceive
declaim
deduce
defame
[bookmark: bookmark]defraud
defy
delight
delude
demean
denigrate
denunciate
deny
detect
deter
devastate
dictate
direct
disconcert
discourage
discredit
disencumber
disgrace
disgust
dishearten
dispirit
displease
dissuade
distress
divert
divine
dodge
dominate
dramatize
draw
duck

ease
educate
elevate
elicit
elucidate
embroil
enchant
endear
endure
enflame
engross
enkindle
enlighten
enmesh
ensnare
entangle
entertain
entice
entrap
entreat
entrust
eradicate
eschew
estimate
evade
evaluate
excuse
execute
exploit

facilitate
feed
force
frame
free
frighten
frustrate
fuddle

gag
gauge
gladden
goad
graft
gull
hallow
harangue
hassle
help
henpeck
hoodwink
humble
humiliate
humour
hurt
hush
hypnotize

imitate
impair
implicate
indict
indoctrinate
induce
indulge
insinuate
inspire
insult
interview
intrigue
invite

judge

lambast
lampoon
lead
lecture
libel
liberate
lure
[bookmark: bookmark2]
magnetize
malign
maneuver
manipulate
marshall
mask
mend
mimic
mislead
misuse
mobilize
mortify
motivate
muffle
muster
mystify
nag
nauseate
negotiate
notify
nullify

obliterate
offend
oppose
organize
orient
orientate
overlook

panic
parrot
patronize
perform
perplex
persecute
peruse
placate
plan
please
pledge
pontificate
pose
pray
preoccupy
press
prevail
prick
prod
promise
promote
prompt
propagandize
propel
propose
propound
prosecute
provoke
purge
purify
pursue
quash
quench
query
rack
rally
ratify
ravage
rave
read
rebuke
recreate
rectify
reiterate
reject
rejoin
release
relegate
remedy
renege
repel
reprehend
repress
reprimand
repulse
resist
retract
revolt
ridicule

sanctify
satisfy
scheme
scold
scrutinize
sedate
seduce
settle
shake
shame
shroud
shun
sicken
simplify
slander
slur
smother
snare
sober
somber
soothe
[bookmark: bookmark3]spellbind
spoil
spur
spurn
squash
squelch
startle
still
stir
stretch
strike
strip
study
stymie
substantiate
suffer
suggest
summon
supplicate
support
suppress
surprise
swindle

tantalize
tarnish
tease
tempt
terrify
thwart
tickle
titillate 
tolerate
torment
torture
trammel
trick
trouble
tyrannize

unburden
understand
uproot
urge

vacillate
validate verify
victimize
vilify
vindicate

warn
wheedle
woo
worry
worship
wrangle





Verb List is from : Playing: An Introduction to Acting. Kuritz, Paul, 
Prentice-Hall. 1982
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